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OO0pazoBaTenbHbIE TEXHOJIOTUN

OreHka IUIaHUPYEMBIX PE3YIbTaTOB 00ydeHUs

Cucrema oneHUBaHUS

Kputepuu BbICTaBIICHUS OIICHOK

OneHouHble cpeAcTBa (MaTepuanbl) IS TEKYIIEro KOHTPOIS YCIEBAeMOCTH,
MIPOMEXKYTOYHOM aTTecTaluy 00yYarouXcs 0 JUCIUILTNHE
Y4eOHo-MeToan4YecKoe U nHpopMaloHHOE 00ecriedeHne JUCIUILTUHBI

Crucok UCTOYHUKOB M TUTEPATYPHI

[Tepeuens pecypcoB HHGOPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHON cetn «IHTepHEeT»
[TpodeccrnonanbHbie 6a3bl TaHHBIX U HHPOPMAITMOHHO-CIIPABOYHBIC CHCTEMBI
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[TnaHbl ceMHUHAPCKUX / TIPAKTHYECKUX / Ta00PATOPHBIX 3aHSATHIA.
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1. IMosicHuTeaBLHAs 3aNMHCKA
1.1.eab n 32124 TUCUMILIMHBI

Lenv Oucyunaumsi: TOATOTOBUTH BBITYCKHHKA, YMEIOIIETO pa3padaThiBaTh U MPUHUMATH
YIPaBIEHYECKHUE PEIICHUS B YCIIOBUSAX PHIHOYHON YKOHOMUKH.

3aoauu oucyuniunol:

- O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TOHATHSIMH B O0JacTH YINPaBIECHYECKUX
pelIeHUH, NX BUIaMH, Kiaccudukaiueid, 0COOCHHOCTSIMU;

- O3HAKOMHUTH C OCHOBHBIMH METOJIaMH W MOJEISIMH pPa3paOdOTKH YIMPaBICHYECKUX
pelUIeHUI;

- copmMupoBaTh HaBBIKH MOATOTOBKH d(PPEKTUBHBIX M KAYECTBEHHBIX PEIICHU;

- Hay4YUTh MPOBOJHUTH OICHKY 3(PPEKTUBHOCTH YMPAaBICHUYECKUX PEUICHUH C y4EeTOM
crieniipuky 00J1aCTH IPUIIOKEHUS;

- O03HAKOMHUTH C OCOOCHHOCTSIMH IIpoIiecca pa3paOdOTKH YIPaBICHUYCCKUX PEIICHUA B
YCIIOBUSIX HEONPEETICHHOCTH U PUCKA;

- chopmupoBaTh HaBBIKM TPO(PECCHOHAIBLHOIO aHalM3a BHJOB OTBETCTBEHHOCTH
PYKOBOJUTEIIS 32 Peaiu3alliio yIpaBIeHYECKOrO PeIIeHUsI.

1.2.1lepeyeHnb MJIAHMPYEMBIX Pe3yJIbTATOB 00yUeHHs MO TUCIHUILINHE, COOTHECEHHbIX

¢ MHIUKATOPAMHU JIOCTHKEHHS KOMIIeTeHIN i

Komnerenuun NuaukaTopsl Pe3yabTaThl 00y4yeHus

(xon u KOMIIEeTeH LU

HAauMEHOBAHUE) (K01 1 HAMEHOBAHUE)

OIIK-3 OIIK-3.2 3namo: B3aNMOCBSI3HU mporecc

Crniocoben Pa3pabarbiBaeT YIPaBJIEHUS U yNPABICHUYECKUX PEILICHUMN]

pa3pabarbIBaTh KOMILIEKCHBIE OpraHM3allMOHHBIE  ACIEKTBl  IIPOLECC

000CHOBaHHbIE OpraHU3alMOHHO- pa3pabOTKU U NPUHATUS YNPABICHUECKU]

OpraHU3alMOHHO- YIPAaBIEHYECKHE PEIICHUs, | PELICHUH, CHoco0bI u IIPUEME

yIpaBlIe€HYECKHE YUUTHIBAS COLIMAJILHO- | TIOBBIIICHUS 3¢ (HeKTUBHOCTU I

pEILIEHNUs C yYETOM UX | SKOHOMUYECKHE oOecrieyeHHsl KauecTBa YIPABICHUYECKU]

COLIMAIBHON MOCNIEACTBHSI, KauecTBa U | pPEIICHUH.

3HAYUMOCTH, apaMmeTpsl cpensl | Yuems: HCII0JIb30BATh IIPUEME

COJEICTBOBATL VX | IpUHATHS ~ PEUICHUM, a | obecreueHus COLIMaIbHOMI I

peanu3anuu B | TaKXKe IIPUHUMAET | HPaBCTBEHHO-3TUYECKOU

YCIIOBHSIX CJIOKHOM M | OTBETCTBEHHOCTh 3a | OTBETCTBEHHOCTH  NpU  HCIOJHEHUI

JUHAMHUYHOM Cpelpl U | MOCIEACTBUS NIPUHUMAEMBIX | PELLICHUM.

OLICHUBATh WX | pelIeHHI Braoems: METONAMH OLICHKH

MOCIIEACTBHUS 3P PEKTUBHOCTH u KauecTBa
YIPaBICHYECKUX PEIICHUN.

1.3.MecT0 AMCHMIJIMHBI B CTPYKTYpe OCHOBHOIi 00pa30BaTe/IbHON NMPOrpaMMblI

Hucnurnnuna «YTpaBlIeHYECKHE PEIICHUSD SIBISETCS YacThi0 MPOGECCHOHAIBHOTO UK
JUCITUTUIMH y9e0HOro IUIaHa 1o HampaBieHHio noarotoBku 38.03.02 «MenemxmenT». s
OCBOCHHS JUCITUIUIMHBI HEOOXOAMMBI KOMIETEHIIMH, CHOPMHPOBAHHBIE B XOJE HW3YYCHUS
JUCIUIUIMH U MPOXOKACHUS MPaKTUK: «VIcTopus yrpaBiieHUeCKONH MBICIH», «OCHOBBI TEOPHH
YIIPaBICHUN», K MEHEIKMEHT OpraHUu3alum.

B pesynbpTate OCBOCHHS TUCIUILUIMHBI (POPMUPYIOTCS KOMIIETEHIIMH, HEOOXOIUMBIE IS
W3YUYEHUS CIEIYIOLUX TUCHHUIUIMH U MPOXO0XKICHUS NMpakTuK: «CTpaTernueckuii MEHEI)KMEHT,
«KopnopaTuBHas counaabHas OTBETCTBEHHOCTDY, « Y IPABJICHUE U3MEHEHUSIMI).



OO6mias TpyA0EMKOCTh JIUCHUMIUIMHBI COCTaBIsIET S  3.€.,
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2. CTpyKTypa IMCHHUIIHHBI

180  akanmemuueckux daca

CTpyKTypa JTUCHUIIMHBI 1J1sl 04HOH (POPMBbI 00yUeHUsI

O0BbeM AUCHUIUIMHBI B ()OpME KOHTAKTHOW PabOTHI OOYyYaroUmIuXcCs ¢ IMeJaroru4ecKuMu

paboTHHUKaMu U (WJIM) JTUIIAMHU, TPUBJIEKAEMbIMH K pealnu3anuu 00pa30BaTeIbHOM MPOrpaMMbl
Ha UHBIX YCJIOBUSX, IIPU POBEJCHUN YUEOHBIX 3aHATHMI:

Cemectp | Tun yueOHbBIX 3aHATHIA KomnuectBo
4acoB
5 Jlexuuu 32
5 CemuHapbl/1a00paTOPHBIE PAOOTHI 38
OK3amMeH 18
Bcero: 88

O0beM naucuUIUIMHBL (MOIyNsA) B (GoOpMe CaMOCTOATEIbHOW paboThl OOyyaroluxcs

coctaBnsieT 92 akajgeMHuecKux yaca(oB).

3. CoaepxaHue JUCHUNIHHBI

HaunmeHoBanue
pas3aena
JTUCHHUILINHBI

Conep:xanue

Pemntenns B cucteme
YIIpaBICHUS

Ponp mpunsTHS pelieHUN B YHpaBiI€HUM. 3HAYEHUE, CYLIHOCTb,
CBOWCTBa, KiacCU(pHUKANMS W TUIMOJOTUS YNPABICHYCCKUX PpEIICHHM.
Omnpenenenue MOHATHS «yIpaBICHYECKOE pelieHue, ero
MHOTO3HAYHOCTh, MPH3HAKH W CTPYKTypa YIPABICHYECKOro pPEIICHUS
(YP). Ilomsarune 3amaum mnpuHstus pemenud (3[1P). OnrumanbHOoe H
JonycTUMOe peenne. TpeOoBaHMs, MPEIbSIBIsSEMbIE K YIIPABICHUYECKHM
pPEUICHUsM ¥ YCIOBHS WX pealu3allii. YTpaBleHUYECKUe pelIeHUus B
CHCTEME TOCYJApCTBEHHOIO M MYHHIIUMAIBHOTO yrpasieHus. Hepapxus,
CTPYKTypa, YPOBHH YIpaBICHHUS ¥ WX BIUSHHE Ha pa3paboTKy
YIPaBJIEHYECKOTO PEHICHUSI.

OpraHu3zanioHHbIE
acIeKkTsl  Ipolecca
paszpaboTku u
IIPUHATHUS PELICHUN.

[IpuunHEl BO3HUKHOBEHHUs NpPoOIEeMHBIX curyauui. Curyanum,
TpeOyromme npuHATHS pemieHui. OCHOBHBIE THUIBI 3a4ad YHpPAaBICHUS,
pemraeMble B opraHuzanusax. [IpuBeneHne cuTyanuii K THUIOBBIM 3ajjadyaM
yHOpaBieHHs. XapaKTepUCTHKa OCHOBHBIX D3JIEMEHTOB CHUTyalluu. Bumbl
npeacraBieHusl cutyaund. dopmanuzauus 3ajadd NPUHIATUS DPELICHUI.
Bunpl cTpateruii npuHATHS pelIeHU. Y POBHHU U NPUHIUIBI pa3paboTKu U
NPUHATHSA pelleHnid. TexXHOoNIornueckne cxemsl Mpolecca MOATOTOBKU U
NPHUHATHA peleHni. Moiens npouecca MOArOTOBKH U IMPUHATHS PEIICHHN.
CopepkaHre W CTaJuu TpolLecca MPUHATHS YIPABIEHYECKUX PEIICHUM.
AHanu3 CUTyaIliil © OCHOBHBIE COCTAaBJISIONINE JAHHOTO dTara pa3paboTKu
yOpaBJIEHYECKUX pelIeHUH (BHEIIHHME M BHYTPEHHHE IPOOJIEMBI,
MOCTAaHOBKA 33Ja4dl MPHUHSATHA PEUICHUH, OIIEHKa CTElEHH Ba)XHOCTH
nmpobaeMer). DTambl pa3pabOTKH W BeIOOpa albTEPHATHBHBIX BapHAHTOB
pemieHns. Peanmmzamusi pemieHusi, KOHTPOJb HCIONHEHWS PpEIICHHA,
00061meHue ombita. DopMbl pPa3paboTKH W peaM3ally yNpaBIeHUYECKUX
pemennii. MHpopmanmonHoe obecriedeHrne yHpaBICHYECKUX PEHICHUH.
Opranusaius mnpoiiecca pa3padOTKH M MPUHATHS pelieHui. OpraHu3amus
paboThl KOJUIEKTMBA MO pa3pabdOTKe W pealu3aliH YIpPaBICHYECKUX
pElICHUH.

KauecTtBO B

CpoiictBa  KauecTBeHHBIX  pemieHuii. CocraB  TpeboBaHWH,




paspaboTke
yIpaBJIEHYECKUX
pelIeHu.

00eCreunBaONIUX Ka4eCTBEHHOE YIPABICHUECKOE PEIICHUE: TPUMEHEHHUE
COBOKYITHOCTH HAyYHBIX TOJXOJOB, MPHUHIWIIOB MEHEXMEHTa, METOJOB
ONTHMU3AIINY, HWCIOJIB30BaHUE KadecTBEHHON wHGopmarmu. OakTopsl,
BIIUSIONINE HA PE3yJbTaT U OMPEACISAIONINEe KauecTBO U A()(HEKTHUBHOCTH
yIpaBieHUYEeCKUX penieHri. OyHKIMOHAIbHBIM, CHCTEMHBIN U MPOLIECCHBII
TOIXOJIBI K Pa3padOTKe KauyecTBa YIPABICHUECKUX PEIISHHIA.

Meronbl
pa3paboTkH,
TIPUHATHUS "
ONITHMU3AIINU
YIPaBICHUIESCKUX
peLieHui.

IlonsaTne n kiaccupukauus METONOB pa3padOTKH M NPUHSITHA
peuieHuii. B3amMopelicTBue METOOB M MoOJENeld MpH  pa3padoOTKe
YOPaBICHYECKUX  pEIIeHHH. MeTronpl, IpUMEHsIEMble Ha  3Tame
JUAarHOCTUKH HpoOieMbl U (OPMYIHUPOBKH KPUTEPHEB U OTPaHUYCHHM:
CUTYallUOHHBIM  aHanu3, MOJAEIUPOBAHUE, MPUUYMHHO-CICICTBEHHBII
aHaJIu3, JIOTMKO-CMBICIIOBOE MOJEIMpPOBaHHE. MeTo/bl, TpUMEHsIEMbIE Ha
Jrame  pa3pabOTKM W OICHKH  anbTepHAaTUB.  HedopmamsHbie
(aBpHCTHUYECKHE), KOJUICKTHBHBIC, (QOpManbHble  (KOJTHMYECTBEHHBIE)
METOABl M WX OCOOCHHOCTH. AKTHBU3UPYIOIIUE METOIBI: METOJbI
IICUXOJIOTHUECKON aKTUBH3ALIUH, TEOPETUKO-UTPOBOIL METO.
MonenupoBanne «TaOIUIBI PEIICHUN»; «IEPEBOY» PEIICHUH: 0COOEHHOCTH
U o0nmacTb  KCIONB30BAaHUS.  JKCHEPTHBIE  METOABI  MPUHATHSA
YIPaBICHUECKUX PEUICHHUNA: OCOOEHHOCTH, OO0JIACTh HCIOJL30BaHUS U
Pa3HOBUAHOCTH METOAA SKCHEPTHHIX OLEHOK. OOpaboTKa 3KCIEPTHBIX
OILIEHOK. MeTo/Ibl MPOTHO3UPOBaHUs B 3aayax npuHaTus pewmenuit (3I1P).
[Mpunnunel u KnaccuuKamus METOJOB MPOTHOZUPOBAHUSA. MeTobI
IKCTpaNosiiuy, HedopMaibHble MeToAbl, MeTon «Jlenbdbr»y. Metoapl,
IpUMEHsEMblE Ha JTale BbIOOpAa M peaIM3alud pPeeHUHA. AHaIu3
aNbTepHATUB TpU pa3pabOTKe YIPaBICHUSCKUX pEIICHHA. BrisBieHue
yHOpaBisieMbIX (akTopoB. MeToapl OLICHKH alNbTEPHATHB U BBIOOP peILCHUS
(MHEIUBUOYaTbHBIA M TPYMIOBOH MeToj pernenus). Axcuombl K. Dppoy.
MHorokputepuanbible perieHus. [loHsITHE WHTErpaqbHOTO KPHUTEpHS H
0CcOOEHHOCTH BBIOOpa albTEPHATUB MHOTOKPUTEPHAIBHBIX —PEIICHHH.
OmnpeneneHne OTHOCHUTENBHOM LIEHHOCTH aQJIbTEPHATUBHBIX BapHaHTOB
pemieHus. Marpuisl  penieHuid, KpuBble —Oe3paznuums.  CeteBoe
MOJICJINPOBaHKE (TOMOJIOTHYECKHIE METO/IbI) B pa3paboTKe yIpaBIeHUIECKUX
pelieHuid: nOpeuMyliecTBa M HemocTarku. CeTeBble MOJENM  Kak
HWHCTPYMEHT YIIPaBJICHUs] BHEAPEHHsI pa3paboToK.

TexHonorus
pa3paboTKH  pa3HBIX
BUJIOB

Pa3paboTka OpraHU3alMOHHBIX UM  CTPATETHYECKUX pEIIeHUH.
Pa3paboTka omepaTHBHBIX pEUIEHWH MO TUIAHWPOBAHUIO IPOU3BOJICTBA.
Pazpa0boTka KOpIIOpaTUBHBIX PELICHUH, pelieHni B 00JacTH MapKeTHHIA.

YIPaBIECHYECKHUX PazpaGoTka ympaBiieHUECKHMX pELIEHHH Ha MajblX MNPEeIIpUSTHAX.
peuieHuil. Hcnonb3oBanne MHTEpHET-TEXHOJIOTHI B pa3pabOTKe PEIICHUH.
OcoGenHoctu Oco0eHHOCTH TIPUHATHS YIPaBIECHUYECKUX PEIICHUH B 00JacTH
MPUHATHUSA MIPOMBIIIJICHHOTO [TPOU3BOJCTBA, chepe OKa3aHus yCIyT, cepe HayKu
YIPaBIECHYECKH U HayKOEMKOro mpowusBojacTBa. llpuHsrtue pemenuit B (uHAHCOBOI

X pelmeHud B JeATEIbHOCTH npennpusatus. lIpuHATHE pemeHuil B yIIpaBICHUU
pa3IMYHBIX MapKeTHHIOM, IE€pPCOHAJIIOM, TPOU3BOJACTBEHHON JAEATEIBHOCTBIO
o0macTsix npennpustud. llpuHATHE pelIeHui B CTPaTerHuyecKoOM YIpPaBICHHH,
9KOHOMHKH U MHHOBAIIMOHHOW  JEATEIbHOCTH,  yHpaBJIeHHMH  WHGOpPMAIHEH,
cdepax KauecTBOM U MHTEJUIEKTyalIbHBIMHA aKTHBAMHU.

JIeATENBHOCTH

PEANPUATHH.

Paspabotka u BEIOOp [Ipupona neonpeneneHHocTH U prucka. DopMupoBaHUE KOHIETIHH
YIpaBIeHIECKUX pUCKa Kak SKOHOMHYECKOW KaTeropuu. KOHIENIUM HSKOHOMHUYECKOTO
peleHni B pucka P. Kantunsona n @. Haiira. CoBpeMeHHas NMpakTUKa NPUMEHEHUS
YCIIOBUSIX TEOpHH pHUCKa B OTCUSCTBEHHOHM © 3apyOEKHOM HSKOHOMHUYECKOM
HEONPEICTICHHOCTH | IeSTeNbHOCTH. VICTOYHMKHM W BWABI MOTEPh, KiACCU(UKAIMS PHCKOB,
U pHCKA. [IOKa3aTeNnu pPUCKa U METOJbl ero oueHku. KpuBas pucka, moctpoeHue u

omnpenereHue IMpeaeNbHbIX 3HAYEHUH IMoKa3aTened pucka. AHanu3 U
oreHKa mocuenctBuii  pucka. OIEeHKa BO3MOXHBIX  TOTEPh B




MIPOM3BOACTBEHHOM, (uHaHCOBOM u KOMMEPUYECKOM
npeanpuHuMaTenscTBe. OLieHKa  KOMIUIEKCHOTO — pucka.  Meroasl
BbIIBICHUA pucka. OmnpocHble JHCTH, aHanu3 (UHAHCOBOH U
YOpPaBIEHUYECKON JOKYMEHTAalluH, KapThl IOTOKOB, OpraHW3allMOHHbBIE
JarpaMmal.

8 MeToapl CHUKEHUS CuctemMa ympaBieHUS PHUCKOM M (PMHAHCOBBIMH OTHOLICHUSIMH.
HeonpeneneHHoctd | CymmHOCT M COOEpKAHME  CHUCTEMBl  YIPABICHUS  PHCKOM.
U pUCKa. OpraHuzanioHHas cxemMa W (YHKIOMHM CHCTEMBI YMPAaBICHHUS DPHUCKOM.

CriocoOBI OIIEHKH CTEMeHN pHUCKa W pa3Mepa BO3MOXKHOTO ymiepda B
WHBECTULIMOHHOHN JHesiTenbHOCTU. [IpueMbl CHIDKEHHS CTENCHHM pHCKa:
nuBepcuduKkanus, — cTpaxoBaHue, caMocTpaxoBanue. (OcobeHHOCTH
KOJUIEKTUBHBIX pEIIeHUH, CBA3aHHBIX C PHUCKOM. Puck M craHmapTHbIe
peLIeHHUS. Bnusiaue WHAUBUAYaIbHBIX ocobeHHOCTEH nuna,
npunumaromero pemenne (JIIIP) Ha cmocoOHocTh K pucky. [Ipumenenue
MeXaHU3Ma HHTYHUIHH JUIsl pa3pab0TKH pelIeHUH.

9 ConmanpHo- Hcnonp3oBaHus BIAacTH M BIUSHUS B TPOLIECCE MPHUHATHA U
NICUXOJIOTMYECKHE peanuzanuu YIPaBIIEHUYECKUX peLIeHHH. Crunn MIPUHATHSA
ACIEKTH! MPUHATHS U | YIPaBIEHYECKUX pEeIIeHUH. YIpaBlieHue U3MEHEHUSMHU NpPU NPUHATHH U
peanuzanuu peanu3auuMu  ynpaBleHYecKuxX  pemeHud. [lcuxonorus  moBeneHUs
yIpaBJIEHYECKUX pPYKOBOIUTENCH B CUTyauusx pucka. [loHsTHe maHWKU M ee BIUSHHUE HA
peLICHUH. YOPaBICHYECKUE PeIICHHSL.

10 | Ouenka OcobenHocTH OleHKH 3P(PEKTUBHOCTH YHPABICHUYECKUX PELICHUH.
a¢dexTrBHOCTH U | MeTogoiornyeckue MoAXoAbl K oneHKe d()(HEeKTUBHOCTH YNPaBICHUECKIX
KOHTPOJIb pemieHuil. OpraHu3auvsi BBIIOJIHEHUS OPHUHATBHIX peleHud. MeTonbl
WCTIOJTHEHUS KOHTPOJISI © MEXaHU3M €T0 ocyliecTBieHUs. COIUaIbHO-TICUXOJOTHUECKHE
YIpPaBIeHUYECKHUX aCHeKThl KOHTPOJIA M OIEHKM UCHOJHEeHHsd pemeHuil. Jluarnoctuxa
peLIeHUH. BO3MOXHBIX KOH(UIMKTOB M pa3pabOTKa Mep MO0 HX pa3pelIeHuIo Npu

peanuzanMy  yopaBieHueckux — pemeHuid.  CymHOCT M BHIBI
OTBETCTBEHHOCTH. HpaBcTBeHHas, couuanbHas W  IKOJOTHYECKas
OTBETCTBEHHOCTh PYKOBOJAUTENS 32 pEaJU3alHI0  YIPaBICHYECKOTO
peLIeHHS.
4. Ob6pa3oBaTe/ibHbIEe TEXHOJIOTHH
Ne HaumenoBanue pasnena Bunsl yueGHOM O06pa3oBaTeNbHbIE TEXHOJIOTHH
/i paboThI
Pemienus B cucteMe ynpasieHuUs Jlekmus Jlekuug-pusyanuzaius
CeMunap Paspepuyras 6ecena. Pazoop
(camocToATeNbHAS | KOHKPETHBIX CUTyalui
pabota)
2.| OpraHu3alMoHHBIE aCTIEKTHI Mpolecca Jlexmus Jlexnusa-Bu3yanuzanus
Pa3pabOTKH U NPUHSTHUS PEILeHUH Cemunap [ToaroroBka K 3aHATHIO C
(camocTodATeNbHAS | MCHOJIB30BAHHEM Kypca JEKLIUH.
pabora) Pa3zsepnyras 6ecena. Pazdop
KOHKPETHBIX CUTyalui
3.| KauectBo B pa3pabotke ynpaBneHueckux | Jlexmus Jlexuus-Bu3yanuszanus
pereHunit Cemunap Pa3zsepnyras 6ecena. Pazdop
KOHKPETHBIX CHUTyalui
4.| Metoapl pa3pabOTKHU, IPUHATHS U Jlexums Jlexuus-Bu3yanuszanus
ONTUMU3ALMH YIIPABIEHYECKHX pemeHnit | CeMuHap Pa300p KOHKPETHBIX CUTYaIUH
(camocTosiTenbHas | (KEHCHI)
pabota)
5.| Texnonorust pa3pabOTKH pa3HBIX BHIOB Jlexums Jlexuus-Bu3yanuszanus
YIPaBIEHUYECKUX PEIICHUI CeMunap Pa300p KOHKPETHBIX CUTYaIUH
(camocTtosiTenTpHAS
pabora)




6.| OcOOCHHOCTH NMPUHATHUS yTpaBieHYeckuX | Jlekius Jlexnus-Bu3yanuzanus
peIIeHUH B pa3IMIHbBIX 00JIaCTIX Cemunap Pa300op KOHKPETHBIX CUTYaITHi
SKOHOMUKH U cepax IesiTeIbHOCTH TectupoBanue
HpEANPUATHN
7.| Pa3zpaboTka 1 BEIOOp YIIpaBIEHIECKIX Jlexmms Jlextus-Bu3yanu3amus
pElIeHNH B YCIOBUSAX HEOTPEAECIEHHOCTH (ipolITeMHast)
U pUCKa Cemunap Pa300p KOHKPETHBIX CUTYyaIui
(camocrosaTenpHas | (KEHCHI)
pabora) Pa300p KOHKPETHBIX CHUTyauit
(KeHchl)
8.| Metoap! cCHIKEHMSI HeonpeneaeHHOCTH U | JIekius Jlexnus-Bu3yanu3sanus
pHucKa Cemunap Pa300p KOHKPETHBIX CHTyaruit
(camocTosiTenpHas | CeMHHAP-TUCKYCCHS
pabora)
9.| ConmanbHO-TICUXOJIIOTUIECKHE ACTICKTHI Jlekius Jleknus-Bu3yanu3sanus
MIPUHATHS U peann3anuy ynpasieHndeckux | CemuHap CeMuHap-TUCKyCCHS
pelIeHu
10 Ouenka >p¢peKTUBHOCTH U KOHTPOJIb Jlexuus Jlexuus-u3yanuzarus
HCIIOJIHEHMSI YIIPABICHUYECKUX PEILICHUM Cemunap CeMuHap-IUCKyccus

B mepuon BpeMEHHOro MPUOCTAHOBIICHUSI TOCEIICHUS OOYYAIONIMMUCS TMOMEIIEHUN U
tepputopun PITY mna opranuzanuu ydeOHOro mpoliecca C HPUMEHEHHEM BIIEKTPOHHOIO
0o0y4eHUs W JUCTAHIMOHHBIX O0pPa30BATEIBHBIX TEXHOJOTHH MOTYT OBITH HCITOJIb30BAHBI

cnenyromme o0pa3oBaTelbHbIE TEXHOJIOTHH:
— BUIEO-JIEKIUH,

— OHHaﬁH-HeKHHH B PC)KUME PCAJIbHOI'O BPECMCHU

— JJICKTPOHHBIC y‘I€6HI/IKI/I, y‘Ie6HI)Ie HOCO6I/I$I, HAY4HBIC U3OaHWA B 3JICKTPOHHOM BUAC U
AOCTYII K UHBIM 3JICKTPOHHBIM O6pa30BaTeHLHLIM pecypcam;

— CUCTEMBEI OJId 3JICKTPOHHOT'O TCCTUPOBAHUA,

— KOHCYJIbTAllUH C UCIIOJIb30BAHNEM TCICKOMMYHUKAIIMOHHBIX CPCIICTB.

5. OueHka MIaHNPyeMbIX pe3yJIbTATOB 00yUeHH s
5.1. Cucrema oneHMBaHUSs

®dopma koHTpoIIs (0uHas popma) MaxkcuManabHOE KOJIMIECTBO

5-if cemecTp 0aios
3a os1Hy paboTy Bcero

1. Yuactue B OOCYXJIEHHM TEOPETUYSCKUX BOIPOCOB HA 3 bayna 9 6ayioB
CEMHHAPCKUX 3aHATHSIX
2. BemonHeHwe  MPaKTUYECKUX — 3aJaHUid  HA  CEMHUHAPCKUX 3 Gayma 30 6amroB
3aHTHSIX, pa300p CUTYaIMii 1o KercaM
3. WtoroBslii TecT 21 Gamn 21 6ann
4. TlpoMexxyTouHas arTectanys (3a4€T C OIEHKO#) 40 Oayu1oB
5. Hroro 3a 3-i cemectp 100 GanyoB

®opma koHTpoIIs (0uHas popma) MaxkcuManbHOe KOJIMYECTBO

6-it cemecTp bauioB
3a ogHy paboty Bcero
1. VYuactue B 00CYXICHWM TEOPETHYECKHX BOMPOCOB Ha 3 baia 9 6amioB
CEMUHAPCKHUX 3aHSTHSX
2. BrolmonHeHHe NPaKTHYECKUX 33[aHAN HA CEMHHApPCKUX 3 Ganma 30 6ammoB
3aHSTHSIX, pa300p CUTYaIMii 1o KercaM
3. HroroBas koHTposnbHas padora 21 6ann 21 6ann
4. TlpomexyrouHas arrecTaiys (3K3aMeH) 40 Gansos
5. Hroro 3a 4-ii cemectp 100 6ayutoB




[Toy4yeHHBIN COBOKYMHBINA PE3yIbTAaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKATY OLEHOK U
B KAy OIeHOK EBpormelickoil cuctemsl nepeHoca u HakoruieHus kpeautos (European Credit
Transfer System; ganee — ECTS) B cOOTBETCTBUM ¢ TaOIUIICH:

100- oanabHas TpaguuuoHHasi mKajga Ikana
HIKaJIa ECTS
95-100 OTIMYHO 3a4YTEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YAOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIIbH HE 3a4TCHO FX
0-19 0 F
5.2. Kpurtepnu BbicTaB/IeHUSI OLICHOK
Banasl/ | Ouenka  mno | Kpurepuu onenku pe3yjibTaToB 00yUeHHUs MO AUCHUTIJIMHE
1IKaJIa AMCHMITHHE
ECTS
100-83/ «OTIINYHOY/ BricraBnsercst oOyuvaromemycsi, €clid OH TJIyOOKO W TMPOYHO YCBOWII
AB «3a4TE€HO TEOPETUYECKUM U NMPAKTUYECKUM MaTepHall, MOXKET MPOJEMOHCTPUPOBATh
(oTamaHO)»/ 3TO HA 3aHATHAX U B XOJI€ MPOMEXKYTOUYHOU aTTECTAIUH.
«3a4TEHO» OOyu4aromuiicss NCYEPIBIBAIOIIE W JIOTHYECKA CTPOWHO H3JIaraeT y4eOHbIH
MaTepual, yMeeT YBS3bIBaTh TEOPUIO C MPAKTUKOW, CIIPaBISETCS C
peleHreM 3aj1a4 MpoQecCHOHAIBFHON HANpPaBICHHOCTH BBHICOKOTO YPOBHS
CJIOYKHOCTH, TIPABHJIIBHO 00OCHOBBIBACT MIPUHSTHIC PELICHHUSL.
CB0O0OIHO OpUEHTHUPYETCS B Y4eOHOM U PpOoheCCHOHAILHOM JTUTEpaType.
OueHka IO JWMCHMIUIMHE BBICTABISIETCS OOydaromeMmycs ¢ yd4éToM
PE3yJIbTaTOB TEKyIIeH M POMEKYTOYHON aTTECTALIUH.
Kommerennyy, 3akperui€éHHble 3a JUCHUIUIMHON, CQOpPMHUpPOBAHBI Ha
YPOBHE - «BBICOKUI».
82-68/ «XOpOIIOo»/ BricTaBnsiercss  oOywaromieMycsi, €CIIH OH 3HAaeT TEOPETHYECKHH U
C «3a4TEHO NpaKTHYECKUI MaTepuai, TpaMOTHO H 110
(xoporio)»/ CYIIECTBY U3JIaraeT €ro Ha 3aHATHAX U B XOJ€ MPOMEXKYTOUHOM
«3a4TECHO» aTTeCTallly, He JOITyCKasl CYyIECTBEHHBIX
HETOYHOCTEH.
OOyu4arommiicsi TPaBUILHO MPUMEHSIET TEOPETUYECKUE IOJIOKEHHS IPH
pelICHHN TIPaKTHYECKHX 3a/a4 MNpoQecCHOHATBHON HAaNMpaBICHHOCTH
Pa3HOrO YpPOBHS CIIOHOCTH, BJaJgeeT HEOOXOMUMBIMU IJISi 3TOTO
HaBbIKAMHU
U IpuémMamu.
JocTtatouHo XOpomo opueHTupyercs B yueOHOW M mpodeccHoHaTbHON
JUTEpaType.
OmeHka 10 JUCIUIUIMHE BBICTABISICTCS OOyJaOMIEMYyCS C yYETOM
Pe3yJbTaTOB TEKYIIEH M MPOMEXYTOYHOH aTTeCTaltu.
KomnereHuny, 3akperui€éHHble 3a JUCLMIUIMHOM, CcQOpPMUpOBaHBI Ha
YPOBHE - «XOPOILIHID».
67-50/ «ynoBneTBopd | BricTaBisercss oOydaromiemycsi, €Clid OH 3HaeT Ha 0a30BOM YPOBHE
D,E TEITLHO» TEOPETUYECKUH W MPAKTUUYECKUH Marepuan, [OIMyCKaeT OTIebHbIC
/«3a4TeHO OMOKKM MpU €ro M3JI0KEHWH Ha 3aHATHSAX U B XOJE HPOMEXKYTOUHOM
(ymoBneTBOpU | aTTECTAITHH.
TEJIEHO)»/ OOyyarommiicsi UCIIBITBIBAET OMpPEIENEHHBIE 3aTPyIHEHUS] B MPUMEHEHHUU




«3a4YTCHO»

TEOPETUUECKUX TOJOKEHUH TpPU  pEHICHUH MPAKTUYECKUX  3a]ad
npo¢ecCHOHATLHON HANPABICHHOCTH CTAaHAAPTHOTO YPOBHS CIIOKHOCTH,
BJaJieeT HEOOXOAMMBIMU JJIsl STOr0 0A30BBIMH HABBIKAMH U PHUEMaMHU.
JleMoHCTpHUpYET TOCTATOUHBIA YPOBEHb 3HAaHUs YYeOHOH JHUTEpaTyphl 1O
JUCITATITAHE.

OneHka 1O JUCHWIDIMHE BBICTABISETCS OOyJammeMycs ¢ ydY€ToOM
pEe3yNbTAaTOB TEKYILEH 1 MPOMEXKYTOUYHON aTTeCTaIUH.

Kommerenuuu, 3akpemn€éHHble 3a JUCHUIUIMHOH, C(HOpMHUpOBaHBI Ha
YPOBHE - «JIOCTaTOYHBIN.

49-0/ «HEYIOBIICTBO
F,FX PUTEIBHOY/
HE 3a4TCHO

BeicTraBisercss oOyuaromemycsi, €Ccidi OH HE 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUH W TMPAKTUYECKU MaTepuall, JOMYyCKaeT TpyOble OMIMOKH
IIPY €r0 U3J0KEHUH Ha 3aHATHAX U B XOJ€ POMEKYTOUYHOMN aTTECTALINN.
OOy4aromuiicsi HCIBITBIBACT CEPbE3HBIE 3aTPyNHEHHUS B NPUMEHEHUH
TEOPETUYECKUX TOJOXKEHUM TpU pElIeHUM MpaKkTUYEeCKHX  3ajad
npodecCHOHANFHON HANpPaBICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
HE BJIaJIeeT HEOOXOAUMBIMHU AJISl 3TOI0 HABBIKAMM U IPUEMAMH.
HdemoHcTpupyeT (parmeHTapHble 3HAaHHS Y4YeOHOW JHMTEpaTyphl 110
JTUCIUIITUHE.

OneHka 1O JAWCLMIUIMHE BBICTABISIETCS OOydaromeMmycs ¢ yd4éToMm
Pe3yabTaTOB TEKYLIEH U MPOMEXYTOUHON aTTECTALIMH.

KommereHnnuu Ha  ypOBHE  «JOCTAaTOYHBIN», 3aKpEIUIEHHBIE  3a
JUCUUIUIMHOHN, HE c)OPMHUPOBAHBIL.

5.3.01eHoYHbIEe cpecTBAa (MATEPHAJIbI) ISl TEKYLEro KOHTPOJIS yCIieBaeMoCTH,
NMPOMEKYTOUHOH aTTecTANMU 00YUYAIOIIMXCS M0 JUCHUIJINHE

Tecmosoe 3a0anue no Kypcy « Ynpaenenueckue peuienusy

1. Cutyauust HOBOM BO3MOXKHOCTU O3HAYAET, YTO:

a) MosABUJIaACh HOBAs BO3MOKHOCTb MHBECTUPOBAHUA CPEACTB B J'IIO6YIO JCATCIBHOCTD,

0) MOSIBUJIMCh HOBBIC HAay4YHBIE pa3pabOTKU U OTKPBITHS, TPEOYIOIINE TTOUCKA TPO0IIeM, HYKAAIOIIHXCS B

3THX pa3paboTKax;

B) TOSIBUJIACh HOBas mpo0sieMa, TpeOyrolias MOMCKa HOBBIX TEXHUYECCKHUX M OPraHU3alMOHHBIX HUICH;

1") HET NIPaBUJIBHOI'O OTBETA.

2. Puck ymyIieHHo# BBITOABI OTHOCHUTCS K:

a) KOMMCPUYCCKUM PUCKAM;

0) MHBECTUIIMOHHBIM PHUCKaM;

B) YHCTHIM PUCKaM;
T') OUPIKEBBIM PHCKAM.

3. O,I[HI/IM W3 BOXKHEHUIIIMX MPU3HAKOB YIIPABJICHYCCKOI'O PCILICHUS ABJIACTC:

a) HAIMIUe Ha3peBIIeH MpoOIeMBI,

6) HaJIM4nue CY6’LCKTa yapaBJICHUA, HAACIICHHOTO COOTBETCTBYOIIUMUA ITOJITHOMOYUAMHU

B) HAJINYUC KOJUICTHAJIIbHOI'O OpraHa, HaACJICHHOI'O COOTBCTCTBYOIIUMHU MMOJTHOMOYHAMMU,

T') HapaBJIEHHOCTh Ha CHCTEMY KOJUIEKTHBHOTO TPY.Ia.

4. HeomnpeeIeHHOCTh X03IMCTBEHHON CUTYaIllH BO3HUKACT B PEe3yJIbTATE:

a) CUCTEMATUYCCKOI'0 UJIM HECUCTEMATUYCCKOI'O PUCKaA,

0) HepaBUIILHOH CTpAaTETUH yNPaBICHHUS PUCKOM;
B) OTCYTCTBUS NMOJTHON MHPOpMANNH, €€ CITyJaiiHOCTH ¥ MPOTHBOACUCTBUS KOHKYPEHTOB;

I‘) HCHpaBHJ’IBHOﬁ OpraHuvsanuu CUCTEMbI PUCK-MCHCI?KMCHTA.
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5. B ycnoBusix CTpaTern4eckoro ¥ TaKTUYECKOTO YIPABICHUS, KaK MPAaBUIIO0, IPUHUMAIOTCS:
a) YPaBHOBEIIICHHBIC PEIICHYS,

0) OCTOPOKHBIE PEIICHUS;

B) pEIICHHS, OCHOBAaHHBIC HA CYXJICHUU;

T') pallMOHAIBHBIE PEIICHYIS.

6. Moenbio mporiecca MoArOTOBKH M PEATHU3AIIUH YIIPABICHUECKOTO PEIICHHS MOYKHO Ha3BaTh:
a) TEXHOJIOTMYIECKYIO CXeMy Tpoliecca MOArOTOBKU M TIPHHATHS PEIICHNUS;

0) oOMeH uH(poOpMalreli paOOTHUKOB armapara yrpaBJICHUS;

B) MIPABHJIO TIOBEICHHUS PYKOBOIUTEIS M UCTIOTHUTEICH;

I') HET MPaBUIILHOTO OTBETA.

7. IloTepsiMu Ha3bIBAIOT:

a) UIaHCHI Ha HaHeCeHHe yiiepoa;

0) pacxonpl, HeHM30eKHBIE B IPEANPUHAMATEILCKON NESTETLHOCTH;
B) CHI)KEHHUE PUOBUIN B CPABHEHUH C 0XKUIAEMBIMHU BETMUNHAMUY;
T') HET MPaBUJILHOTO OTBETA.

8. K mpuemam ympaBieHus pUCKOM OTHOCSITCS:

a) nzbekaHue, yAepkaHue 1 repeaada pucka;

0) COBOKYITHOCTB TIPAaBHJI B CTPATETHH PUCK-MEHEKMEHTA;

B) IPUEMBI CHUKEHUS CTCTICHH PUCKA;

T) pa3paboTKa MPOrpaMMbl PHCKOBON HHBECTUITMOHHOW JESITETFHOCTH.

9. BennunHa cTeneHn pucka 3aBUCHUT OT CIEAYIOIHNX (PaKTOPOB:

a) HeonpeAeNEHHOCTH XO3SCTBEHHOM CUTYAaIINN;

0) NpuHATOH KnaccupuKanuu (CUCTEMBbI) PUCKOB;

B) Pa3HOBUAHOCTHU MOPTQENBHBIX NHBECTULIHIN;

I') MaTEeMaTHYECKH BBIPAKEHHOH BEPOSITHOCTU HACTYIUICHHS [TOTEPb.

10. Ilox TepMuHOM «IUBEPCH(DUKALINSD TOHUMAETCS:

a) YCTaHOBJIEHHE MIPEENIbHBIX Pa3MEPOB PHUCKOBOTO BIOKEHUS KaIllUTala;

0) pacnipesiesieHre MHBECTUPYEMBIX CPEICTB MEXIY Pa3IMUYHBIMUA O0BEKTAaMH BIIOKEHUS KaluTasa,;
B) YCTaHOBJICHHE NPENIEIbHBIX CyMM PAacX0JI0B;

T') pe3epB JEHEKHBIX MU MaTEPUATIbHBIX CPEJICTB.

11. CtpykTypa ynpaBieHUECKOTO pEMIEHHUs 3TO:

a) OpraHu3aIoHHas cxema (3Tarbl) MOATOTOBKH YIIPABIEHYECKOTIO PEIICHHUS;

0) COBOKYITHOCTH CUMIITOMOB, IPUYHH H CIIEACTBUI;

B) OpTaHM3alMOHHAS CXeMa (dTaIbl) MOATOTOBKY U pealIN3allii YIIPaBIEHYECKOTO PEIICHIS

') COBOKYITHOCTh OTHOCHTEJIHO YCTOWYMBBIX 3JIEMEHTOB, BXOSIINX B COICPKAHNE TAHHOTO PELICHHUS.

12. Kpurtepum creneHM pHcKa MOTYT OBITh ONpEIENIEHBl Ha OCHOBE BBIYHCICHHS CIETyFOIINX
napameTpoB:

a) abCOIOTHOM CTEIIeH! PHCKA,;

0) OTHOCHTEJBHOI CTETIEHN PUCKA;

B) CPEIIHETO OKUIAEMOT0 3HAYECHHUSI U U3MEHYMBOCTH PE3YJIbTaTa;

T) IPeAETbHBIX KOA(PUIIMEHTOB PUCKA.

13. 'HepTHBIMH peIIeHUsIMHI Ha3bIBAIOT:
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a) pe3ynbTaT TIIATeNbHON U cBepXKpuTHYHOH onienku JI[TP Bcex BapuaHTOB;

0) pe3ynbTaT MHTYUTHBHOIO TOWCKAa, CBOETO POJAA O3apeHHE, XapaKTepHOE MAJsl BBICIIUX OJIIETOHOB
yIpaBIICHUS;

B) pe3yJIbTAT 3HAHUS U OCMBICIICHUS OMBITA MPOILIOTO;

r) pe3yiapTar octopoxHoro mnoucka JIIIP, B KOTOphIX mpeoOnanaroT KOHTPOJBHBIE M YTOUHSIOIIUE
JIEHCTBUSL.

14. CyObekTom ympaBieHus B PUCK-MEHEHKMEHTE SBIISIETCS:

a) akBU3UTOP, (PMHAHCOBBIN MEHEKEP, MEHEIKED TI0 PUCKY;

0) nro00i#t anmapar yrnpaBieHus, B TOM YHCIIe U KOMMepYecKas Ciryxko0a;
B) PHCKOBBIC BIIOYKEHUS KallUTAala;

r) nHpopManus 00 ypoBHE pHCKa IO JaHHOMY BUY JESITEIHHOCTH.

15.Curyauus HOBOW IpoOIeMbl O3HAYALT:

a) TIOSIBUJIMCHh HOBBIC HaYYHBIEC Pa3paOOTKH M OTKPBITHS, TpEOYIOIIUE MMOMCKa MPOOIIeM, HYKAAIOIIUXCS B
3THX pa3paboTKax;

0) cylIecTByeT BO3MOXKHOCTh MHBECTUPOBAHUS CPEACTB B KOMMEPUYECKYIO JICATSIIHOCTD;

B) CyILECTBYET mpoliemMa, TpeOyoIias HOMCKa HOBBIX TEXHHUYECKUX U OPTaHU3aLMOHHBIX UACH;

T') HET MPaBUJIBHOTO OTBETA.

16. CormacHo KiacCU(pUKAIIUN YMPABICHYECKUX PEIICHUH, IBPUCTUYECKHE PEIICHUs, KaK IPaBHIIO,
OTHOCSITCSI K CJIEIYIOLIEMY NPU3HAKY KIacCU(UKALIUK:

a) 10 XapakTepy OpraHm3alid Pa3padoTKH;

0) 1o MpUYNHAM BO3HHKHOBEHUS;

B) 110 HCXOJHBIM METOJIaM Pa3paboTKH;

T) 0 QYHKIIMOHATEHOMY COIEP KaHUIO.

17. 3HaueHne MOPOrOBHIX BEMYUH B IPOTHO3HOH nHpOpMaLuK (IPOrHO3€) OTPaXKaeT:

a) MPOTHO3UPOBAaHNE M3MEHEHUI HYKOHOMHYECKHX IIPOLIECCOB, 0a3UPYIOIIMXCSA Ha XapaKTepe U MPHUPOJIE
NPUYUHHO-CIIEICTBEHHBIX CBS3CH;

0) pemenns cyobekra (JIIIP) mo ¢popmupoBanuo Moenn 00beKTa YIIPABICHHUS C MEJbIO MOBBIIICHUS ¢
s dexkTuBHOCTH;

B) pa3pabOTKy NpPOTHO3a PBIHOYHOH MOTPEOHOCTH B KAKIOM KOHKPETHOM BHJE MOTPEOUTENbCKOM
POAYKIHH;

') BO3MOKHBIE CPOKH KPYITHBIX CIIBUTOB (HampuMep, CTPYKTYPHBIX B 9KOHOMHKE).

18. CtpaTerust yMEHBITICHHUS CTETICHU MPOTHBOICHCTBUS 03HAYALT:

a) BIMsAHUE TUYHBIX XapakTepucTuk JI[IP Ha mpunsTHE pemeHus;

0) npoueaypy NpoBeACHUS OLIEHKH CTENICHH CXOIUMOCTH MHEHHUI SKCIIEPTOB;

B) CHIDKEHHUE HEOTPEAETICHHOCTH XO35IMCTBEHHOM CUTYaIlNH;

T') UCTIOJIB30BaHNE BEPOSTHOCTHBIX METOJIOB 0OPa0OTKH MOTYyYEHHBIX Pe3yIbTaTOB.

19. Ecnu JITIP He pacnojaraeT AOCTaTOYHON MH(OpMammen i 00beKTHBHON OLIEHKH BEPOSITHOCTH H
MIPUHATHUS PEUICHHUIA B YCIIOBHAX PUCKA, TO B TAKOW CUTYAIlUM OH HCIIOJIE3YET:

a) hakTudecKyro HHPOPMAIHIO;

0) cyxIeHHe O BO3MOXXHOCTH CBEpLICHMS albTEpHATHB C TOM WIM WHOH CyOBEKTHBHOW WJIH
NpEeAroaraéMoil BEpOsSTHOCTHIO;

B) CyXXJICHHE 00 yPOBHE ONPEJICICHHOCTH HA OCHOBE MATEMaTHUECKUX BHIYHCIICHHIA;

T') HET IPAaBUJIBHOTO OTBETA.
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20. OtHa U3 COCTABJISIONIUX TPUEMOB CHIDKEHUS CTCTICHH PUCKA 3TO:
a) nuBepcuduKanys, TUMATHPOBAHKE, CTPAXOBaHUE;

0) cTpaTermyeckuie MpaBuiia pUCK-MEHEHKMCEHTA;

B) U30CKaHUE, yICPKAHUE U NIepe/iadya PUCKa,

T') DBPUCTHYCCKHE TPABIIIA PUCK-MEHEPKMEHTA.

21. Heobxoaumyro wHGOpPMALUIO AJIsl NPUHATHS PELICHUS] PalMOHAIBHO COOMpaTh WM MPHOOpETaTh
MoKa:

a) MO3BOJISIET PUHAHCOBOE 00ECIICUeHHE;

0) okraaeMblil BRIMTPHIIT OyneT OobIie, 4eM OXKHIaeMble TIpeAebHbIC 3aTPAaTHI;

B) TIO3BOJISIET BPEMEHHOH PECypcC pelIeHus IpoOIeMbl;

T') OKUIAEMBIH pe3ysIbTaT HEe UMEeT KaKUX-TH00 OrpaHHYCHUH.

22. YpoBeHb CTEIIEHH PUCKa MOXKET OMPEAETAThCS:

a) a0COTIOTHOM U OTHOCUTENILHOH CTENEHBIO PUCKA;

0) TUTIOM TIOPT(ENFHBIX HHBECTHUIIHI;

B) HEOMPEICNIEHHOCTHIO MPOU3BOICTBEHHO-O9KOHOMHUYECKOH CUTYAIH;
') MaTeMaTHYECKH BBEIPAKEHHOH BEPOSITHOCTHIO HACTYIICHUS yOBITKOB.

23. K xaxomy u3 knaccuukanuoHHbx npusHakoB (o O.T. JlebeneBy u A.P. KanbkoBcko#) oTHOCATCS
MPOTHO3HBIE PELICHUS:

a) 110 OPraHU3aLHOHHOMY O()OPMIICHUIO;

0) 1o MpUYNHAM BO3HHKHOBEHUS;

B) IO ()YHKIIOHAIBHOMY COJIEPIKAHHIO;

T') [0 XapakTepy 3aaad.

24. TIporHo3, KOTOpBII ONMUpPAETCs HA CHCTEMY MOJIENeH SKOHOMUYECKON TUHAMUKH, YUHUTHIBAIOITUX
BO3MOKHOCTh HEKOTOPOTO BO3/ICHCTBUS HA OOIIHIT X0J] 9KOHOMHUYECKUX MPOIECCOB, Ha3bIBACTCS:

a) MPOTHO30M Pa3BUTHS TPUPOTHBIX PECYPCOB;

0) MHTEPBAITLHBIM IPOTHO30M;

B) CIIEHapPHBIM TIPOTHO30M;

T') aKTUBHBIM HJIU I[EJIEBBIM ITPOTHO30M.

25. OmnpenenuTh HEpapXUI0 NPUYWH U CIEICTBUH, KOTOpas BEIET 10 TOYKHA, B KOTOPOW MOXKHO
HMPEANPUHATD JEHCTBUE, YCTPAHSIOIIEE IIPUUMHY, 03HAYAET UTO:

a) MOCTPOCHA CeTeBasi MOJICIb;

0) mocTpoeHa MPUUIUHHO-CIIC/ICTBEHHAS 1ICTIb;

B) ITOCTPOEHA MO/IENh PEIICHIS;

T') IOCTPOCHO "IepPeBO pereHwmid".

TumnoBkle 3agaHus IO KypcCy ((praBJ'ICH‘{CCKI/Ie PpCLICHUS

3aganue 1. IlpuBenuTe CpaBHUTENbHYIO XapaKTEPUCTHKY KiacCH(UKALMA yIpaBIeHYECKUX
pemieHuit mo ykazaHHoW ¢opme (Tabdmn.l). KomnuecTBO mpoaHamM3UpOBAHHBIX KIIacCU(PUKAIIMMA
JTOJKHO ObITh He MeHee 4-X. BpiOop aBTOpoB Kiaccudukamuii mo xenanuro. [Ipusnaku
KJaccu(uKaluy, NpUBEACHHBIE B TaliHIle, HE IOJDKHBI M3MEHAThci. Hamuume mpusHaka B
KJIacCH(PUKALUA OTMEYAETCs 3HAKOM (+).

[To pe3ynbratam 3amnonHeHus Tadbin. 1 copmynupyiiTe OTBETHI Ha CeIyIOIIUe BOIPOCH! (YCTHO):
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1. Kakas u3 npuBeneHHBIX KiaccuduKauii sBisercs HauOoyiee MOJHOW C TOYKU 3PEHUS
BbIJIEJICHHBIX IPU3HAKOB?
2. Tlouemy cymiecTByeT HECKOJBKO KIACCU(PUKAIMA YHPaBICHYECKHX PEHICHWH M Kak OHHU
COTJIACYIOTCSI MEXKIYy CO00it?
3. B yem 3akmiovaercs npobGiiema KiacCH(PUKAIUU YIPAaBICHUYECKUX PEIICHUH B COBPEMEHHBIX
yCI0BUAX?
4, MOXHO JIU CUATATh THIIOJOTHIO YNPABICHUYECKUX PEIICHUH - Kiaccudukanuei? Ecim HeT,
TO TIo4Yemy?
5. Tloyemy HeoOxoauma kinaccuukaius yrnpaBlIeHUYECKUX pElIeHUi?
6. MOXHO 1M TOBOPUTH O MPAKTHUYECKOW 3HAYMMOCTH KIACCU(PUKAIMS YIPABICHYECKUX
pereHuit?
7. Tunonorust ynpaBJIEHYECKUX PEIICHUIN: TEOPETHUYECKas KOHCTPYKLHS WM NPAKTUYECKUI
UHCTPYMEHTApHil B pa3paboTKe perieHuii?
Tabnuna 1
CpaBHuTeNbHAs XapaKTePUCTHKA KiIaccu(UKaIuil ympaBlieHYeCKUX pelIeHui

B.C. IOxkaeBa | B.B.PemennukoB | O.T.Jlebenes, A.P. | D.A. CmupHoB
KanbkoBckas

ABTOpBI

IIpuzHak

ITo BpemeHu

ITo cyOwekTy (dhopma
TIPUHSATH)

Kareropuunocts
(00s13aTEIIBHOCTD )

Hctounuk (mpuyanHa)
BO3HUKHOBCHHUA

Hanwame u nmonHoTa
uHQOpMAaIH
(mporHo3upyemsbIi
pe3ynbTaT)

Cragnu YP

HUcTouyHuk nosBieHus

Crnoco6 moBeaeHus (crmocod
buxcanum)

HoBwusHa (yHUKaJIBHOCTD)

Mertoap! pa3paboTKH

KonnuecTBo kputepuen
BbIOODA (11€TIeBast
HanpaBJIEHHOCTb)

Coneprxanue
(byHKIIFOHANBHBINA MTPU3HAK)

Uepapxus

3HAYMMOCTH 1IEJTH

CremneHp MOBTOPSEMOCTH

Xapakrep pa3paboTKu 1
peanusanuu

OrpanudeHust Ha pecypcebl

Hanpagnenue Bo3neicTBuUs
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3ananue 2. OCHOBHasi MPOIYKIHUS MECTHOTO aBTOMOOWJIBHOTO 3aBojia (OJHA Mapka
JITKOBOTO aBTOMOOWJISI) CTPEMUTEIIBHO TEpsET crpoc y motpedutens. [Ipudsuis 3aBoia magaer.
PykoBoicTBO 3aBO/Ia HE COOMPAETCS MOKKUIAThH TAaHHBIA CETMEHT PBIHKA U THITACTCS CACIATh BCE
BO3MOXKHOE, YTOOBI COXPAaHUTH CBOU TIO3UIIMH Ha aBTOMOOHMIIEHOM pPBHIHKE.

B mensx cokpaimieHusi KOIWYecTBa pa3pabaThiBaéMbIX albTEPHATHUB, IIEIECO00pPaA3HO
OPUECHTHUPOBATHCS HA )KU3HEHHBIN IIUKII TIPOTYKIMHK (YCIIyTH), MOKa3aHHbIA Ha puc. 1.

JKuzHeHHBIT [HMKJI  TPOAYKIMH  BKJIIOYAET  CICAYIOIIME 8  ATamoB:  MOpOT
HeuyBcTBUTEIBHOCTH (1), BHeaApenue (2), poct (3), 3penocts (4), Haceimenue (5), cnaxa (6), kpax
(7), muxBumarnusa (8). llemecooOpa3HO OCTAaHOBUTHCSA TOJBKO Ha IIEPBOM JTare — IOpPOTe
HEYYBCTBUTEIHHOCTH, BECbMa Ba)XHOTO C TOYKM 3peHHs YP. 31mech HET MOJOKUTEIbHBIX
pe3yJIbTaTOB JNEATSIILHOCTH — UET HAKOIUICHHE MOTeHIMaa. MHOTHE (UPMBI HE BBIIEPIKUBAIOT
9TOT 3Tall ¥ CBOPAYMBAIOT CBOIO JICATEIBHOCTh. 3HAHUE OCOOCHHOCTEH ATOr0 dTama MO3BOJIIET
MEHE/KepaM MPaBUIIBHO pa3padaThiBaTh YIIPABICHUCCKHUE PEIICHUSI.

1 YCTONYM ;ﬁ o‘B\QACTb
4 N

v

1 2 3 4 5
Puc. 1. )Ku3HeHHbIN UK OPOLYKIUN
[Tpennoxute U 000CHYITE BapUaHThl PEIICHUN, KOTOPhIE MOKHO MPHHSITH PYKOBOJICTBY
3aBOJIa MO IaHHOM MpoObJieMe, T.€. YTO HYKHO CHeJIaTh, YTOOBI BEPHYTHCS B YCTOWYUBYIO 001aCTh
conira? Chopmynupyiite 3anauy npunsaTus pemenuit (311P) s kaxa0oro BO3MOXKHOTO BapuaHTa
U TIPEJCTaBbTE OTBETHI B (hopme TabIUIb 1.

Tabnuna 1
ITocranoBka u ¢popmynuposka 3I1P
Hens AnbTEpHATUBEI OrpanndeHus Hocronncrsa Henocratku
Tunosoe 3aganue 1o Kypey «YIpaBIE€HYECKUE PEILLICHUS
Pa36op Ha mocTaBiieHHBIE BONIPOCH! Keiica Ne 1
«Camble UHTEPECHBIE CUTYallUX MIPEIIAracT HaM KHU3HbY
Kommanns <<ApaHTa» — OJIWH U3 BEAYIIHNX HUIPOKOB B CBOCM CEKTOPE pPBIHKA — 3aHUMACTCA

MpoIaXKel KOMITICKTYIOIINX IS AePEeBO0OpadaTHIBAIOIINX U MEOSTHHBIX MpeAnpusiTuii. B kommanum 6osee
CTa COTPYIHHUKOB, CPEIHUN CPOK pabOThl B KOMIAHHMU NATH JIeT. PYKOBOOUT KOMIAHHEH ee BIajeliel]
AHpapelt MapasioB, KOTOPOMY YHaloch coOpaTh 3(PQPEeKTUBHYIO KOMaHAY MOJOMABIX, MPOTPECCHBHBIX
PYKOBOAMTENCH. YTIpaBIeHHE IEPCOHAIIOM B OTHIEIBHYIO CIIy>KOy HE BBIJICIICHO, BCEMHU BOIIPOCAMH, BKITFOYAS
MOKMCK, O0y4YCHHE, Pa3BUTHE MEPCOHANA, 3aHUMAIOTCSl PYKOBOIUTENN OTHE0B. KaxaoMy M3 HUX B Hadalie
roma BBIIEISETCS OlOMKeT Ha oOydeHHe mepcoHana. BeIOOp TPEeHWHTOBBIX KOMIAHUN IMPOUCXOIUT II0
PEKOMEHaluu Apy3e, KOJIIEr U 3HAKOMBIX.
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Ocoboe MecTo B KOMIIAHMM 3aHMMAaeT OTAEN MPoAaX, B KOTOpoM pabortaroT 26 denoBek. B ero
CTPYKType HECKOJIBKO TPYIII, KaXJas U3 KOTOPBIX 3aHMMAETCS MPOJIaXKeH CBOETO MPOAYKTa. YKe JBa rojaa
otnenoM pykoBoaut Mean Komomennes, paboTaromuii B KOMITAHWW MIECTH JIET, 00JIaAaf0Niii aBTOPUTETOM
B KOMIIaHUU. B TOM, 4TO BBIpyYKa KOMIIAHWUH 3a MOCIEIHUE ABa roja Beipocia Ha 30%, ecTh U ero 3aciyra.
WBaH mo-HacToAIIeMy palieeT O CBOEM Jeje, IPHU 3TOM OH JOCTATOYHO JEMOKPATHYHBIA PYKOBOAHTENb,
MpHOETAIONINI K eMHOBIACTHIO TOJIHKO B 0COOBIX cirydasx. [lepen Tem, Kak MPUHATH pElIeHHE, OH 4acTo
CHpAIIMBACT TOUKY 3pPEHHS CBOUX COTPYAHHUKOB, 1aBasi UM TEM CaMbIM ITIOYyBCTBOBAThH CeOsl MPUYACTHBIMH K
Pa3BUTHIO OT/EINA.

HBany kazamoch, YTO OH MOCTPOWMJI KPENKUH OTAEN Mpojax, BHEAPUB CHUCTEMY BHYTPEHHETO
oOydeHnusi HOBWYKOB. [locime ero HasHaueHUs PYKOBOAWTENEM OTJENa OH Cpa3y e, MPH MOIIEPKKE
TUPEKTOpa KOMITAaHWH, BBEJT HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEATIONaraeT MpeMHIPOBaHIE COTPYAHUKOB
3a WX JIMYHBIE pe3yNbTaTbl M 3a pe3ynbTaTel orAena B LenoM. K Tomy xe lBan BBen cucremy
pacrpeneneHus] KIMEHTOB, KOTOpas 3aKIo4yaeTcsd B 3aKPeIUICHHH KaKI0ro KIMEHTa 32 MEepCOHAIHHBIM
MEHEDKEPOM: C KJIMEHTOM BeJlach KPONOTIMBas paboTa, BBHICTPAMBAINCH MapTHEPCKHE OTHOIIeHHA. B
CiIy4ae OTCYTCTBHSI MEHEPKepa KJIMEHTa ero 3aka3 MpHHHMAal KoJulera W INpH NMEpPBOH e BO3MOXHOCTHU
nepeaaBait nHHOPMAIIO MEHEDKEPY.

Hexoropoe BpeMst Ha3aja B OTAeNe Hayanuch npobieMsl. Bee varie cranu 3Byuyats Bonpockl «[louemy
WMEHHO $ JIOJDKEH OTBEYATh Ha 3BOHOK «HE MOETO» KJIMEHTa?

ITouemy s Tpady Ha HETO CWJIbIL, @ BBIpy4Ka OT 3TOT'0 KJIMEHTA UJET HE B MOH IUIAH, a B IUIaH TOTO, KTO
OTCyTCTBOBaII? HpI/I 9TOM, Korga MEHA HCT Ha MECTEC, MOCTO KIIMCHTA HC NOAXBATBIBAIOT, @ IPOCTO I'OBOPAT:
«llepe3BonuTte mo3xke». B urore OBUIO pemieHO cO37aTh HOBYHO CHCTEMY OOHYCOB, KOTOpas MPEATOIaraet
orJiaty Jr000ro yCHIHs CO CTOPOHBI COTPYAHUKOB.

Tem He MeHee, aTMoc(hepa B OTIENe cTana MPOXJIaTHON, IPoall JyX B3aNMO3aMEHIEMOCTH, KOTOPHIi
WBaH Bcsuecku MOIAEpKUBAl B OT/AENE BCE ATH J(Ba roja. Eciu paHbIe COTPYIHUKH MPOBOAMIN BMECTE
BpeMsi M Toclie pabOoThl, CIOHTAHHO COOMpascCh, HAMpUMEP, B KWHO, TO TENEeph 3TO CTAIO OOJIBIIOHN
PEAKOCTBIO.

KpOMe TOT'0, B OTACIIC CTaJIu OGpaSOBBIBaTBCH KOaJIMIIMH1, U CTOJIKHOBCHHSA UX MHEHUH IMPOUCXOANIIO
KOKIBIN pa3 Ha coOpaHuax otaenoB. [lopoii kazanock, 4To KOHGIMKTHI BCIIBIXMBAIH Ha IMycTOM Mecte. Bee
yale PYKOBOAWUTENIO MPUXOAMIOCH CTy4aTh «KYJAKOM II0 CTOJY» M HPUHUMATh PEIICHUS €IMHOINYHO,
XOTS 3TO OBUIO COBCEM HE B CTHJIE KOMITaHUM. ..

Ilocne Toro, xak MBaH momyuui 3asBieHHe 00 yXOAe OT OJHOTO M3 CaMbIX YCIEITHBIX MEHEKEPOB
Omnbru CrenioBoii cTaio MOHITHO, YTO CUTYAIUsl caMa He pa3pelInTcsl U Hy>KHO CPOYHO YTO-TO JIENATh...

Kakwue BbI nagute pekoMeHAaluy pPyKOBOIUTENO oT/ena poaax Meany Komomenuesy?

TuroBoe 3a1aHue M0 Kypey «YIIPaBICHUECKUE PELLICHUS
Pa30op Ha mocTaBiIeHHBIE BOMPOCHI Kekica No 2
«Koneco nsmenenuii. MoxxeT v (pupma MOCTOSTHHO MEHSATHCA ?»

B nmanHOM ciydae Keiic TOCBSIIEH pealn3allii MAacIITaOHBIX IPOTPaMM OpPTaHU3AIMOHHBIX
HW3MEHEHHUI B MEeTepOyprckOM KOHAUTEPCKOM O0bEAMHEHNN «JIFOOMMBIN Kpai» U mpo0jieM, ¢ KOTOPHIMHU
CTOJIKHYJIaCh TeHepabHbIi nupekTop Enena CtpenbloBa npu BHEIPEHUH 3TUX MPOrpamMM. 3aMETUM, YTO
1o mpuxona CTpenbIioBOil KOMITAHUS HAXOIUIIACh B KPHU3HCE.

Hzmenenuii ne bvieaem mHoz2o?

st konpuTepckoro o0beuHeHUs «JI[FOOUMBII Kpaiiy 3TOT BOMPOC MOKA OCTAETCS OTKPBITHIM.

B 2006 rony Bce coTpyaHUKH KommaHuu «J[10OMMBIHA Kpait»y (poccuiickuii Jujep Mo MPOU3BOJICTBY
OBCSIHOTO TI€YEHBS, BBITYCKACT U JPyrue KOHAUTEPCKUE H3enns — MoapoOHee cM. oABepCcTKyY Ha ctp. 80)
NPUHSUIM  y4acTH€ B  OUYEPEAHOM CEMUHApe KOMIIAHMM, Ha KOTOPOM  MOABOJUIUCH  HUTOTH
BHYTPHOPTAaHU3AIIMOHHBIX TPOeKToB. COTpyIHHKAM OBLIM TakKe MPEICTABICHBI MPOEKTHI, KOTOPHIE eIe
MIPEJICTOSAIIO OCYIIECTBUTD.

B cepeauae 2005 roga B KOMIAHWHM CTapTOBaJl IMPOEKT IO BHEAPEHUIO MPOIECCHOTO ITOAXO0JA,
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KOTODPBI Ha MOMEHT IPOBEJCHMsI CeMHHapa ObLT Ha MOJIOBHHE IMYTH K 3aBepiieHuto. [lapannensHo ¢ HUM
NPEACTOSIIO 3aIlyCTUTD MPOEKTHI «OIuiaTa Mo KOMIeTeHIUAM» U «MyJIbTHIIPOEKTHOE yIpaBieHue». Bmecte
¢ TeM «JIIoOMMBIA Kpail» yXe rOTOBWICS K CepTH()HUKAIMOHHOMY ayaWuTy CBOEH CHCTEMBI MEHEKMEHTA
kadecTBa. «KoMmmaHusi OCTOSHHO JOJKHA ABUTAThCS BHepea», — roBoputr Emena CtpenblioBa, rlIaBHBIN
MHHULIMATOP BCEX M3MEHEHHH. MOXKEeT JHM MPEANpPHITUE TOCTOSIHHO M3MEHAThCs? UTo eMy 3T0 naer? 3auem
3TO HY)KHO COTpyZAHUKaM? Bce 3TH BOIPOCH! 0CTAJINCh OTKPBITBIMU 11OCIIE IIPOBEACHHUS CEMHHAPA.

Bceeoa ¢ yovimrxamu

B oxTsa6pe 2003 roma oguH m3 COOCTBEHHMKOB Tpemioxui Enene CTpenbloBoii BONTH B COCTaB
TOM-MEHEKMEHTa KoMmaHuu «J[to0uMbIid kpai». Jlo 3TOro MOMEHTa TpHU OCHOBHBIX aKIMOHEpa
00BbeIMHEHHUS] PYKOBOIWIN UM 110 ouepenu. CTpenplioBa corjlacuiach Ha 3TO MpeIoKEHHe, TeM Ooiee
YTO C JABYMsS M3 COOCTBEHHHMKOB KOMIIAaHMM OHa YXe Obula 3Hakoma mo pabore B «llerpocorosex
(Ipon3BOANTENH KETUYIIOB, MA{OHE30B U IPYTUX MUILEBBIX MPOAYKTOB). [l Hauana, yauThIiBas OIBIT €€
npensiaymeit  pabotei, mepen Enenoit CrpenprioBodi Oblla IMOCTaBlieHa 3agada OpTaHU3AllAU
YIPaBIECHUYECKOT 0 yUeTa.

B ToT MOMEHT KOMIaHUsI HAXOJHUIACh B KPU3UCE; COOCTBEHHO, OHAa paboTaja B yOBITOK C MOMEHTa
ocHoBaHus. K xonny 2003 ronma AeiicTBUS IEpcoHaNa, HAlpaBiICHHbIC HA JOCTHXKEHHUE MOCTABICHHOU
PYKOBOJACTBOM MedH (pPOCT MpojAax JIo0oi 1eHoi!), BhI3BaNM KOJUIATNIC KAaHAIOB JAUCTPUOYIHH.
ITpocpoyennas nedutopckas 3am0/bKeHHOCTh cocTaBiasia 100% oOT ruiaHOBOM, YTO KpaliHe HEraTHBHO
CKa3bIBaJIOCh Ha BEJIMYMHE COOCTBEHHBIX 00OPOTHBIX cpeAcTB. ONHU KIMEHTHI OTKA3bIBAJIHChH TUIATHTS,
Jpyrue TPOCHIIN 3a0paTh MPOCPOUYCHHYIO MPOAYKIMIO W TOJNBKO MOCHE 3TOTO COTJAIIANINCH MITH Ha
NeperoBopel. B To ke BpeMs CyLIeCTBOBAIM CEPbE3HbIE MPOOJIEMBI C C€OECTOMMOCTBIO MPOLYKLUU —
OHa OblIa CIUIIKOM BBICOKOH.

Haxkosnen, ToproBsie MapKy KOMIIaHUH ObUIH MaJIOW3BECTHBI.

Koneuno, xommnanus obiajana u CHIBHBIMA cTOpoHamu. Hampumep, mo MueHUIO CTpENbIOBOM, B
«JlrobumMoM kpae» ObUIM COOpaHbl XOPOIIWE CHENUAIUCTHI B KOHIWUTEPCKOM IPOU3BOJCTBE, YTO
MOJIOKUTEJIBHO BIMSUIO HAa KaueCTBO MPOMYKIMU W PEIyTaluio cpeau mnorpebureneid. Komnanus Obiia
3aperucTPUpOBaHa KaK €IWHOE IOPUAMYECKOE JIHMIO; B TOT MOMEHT 3aBepiiaiach Qopmaiu3anus
OpPraHU3allMOHHOM CTPYKTYphl M HalKCaHWE IOJDKHOCTHBIX MHCTpykKuuii. Ha ¢alpuke cymectBoBan
ONpeJIeJICHHbI  3amac  NMPOM3BOJCTBEHHBIX  MOIIHOCTEH, IO3BOJSBIIMKA T'MOKO TOAXOOUTH K
¢dbopmupoBaHHIO accopTuMeHTa. Ho B 1e7IOM KOMIMaHWsI HAaXOIWJIach B TSDKEJIOM COCTOSHHHM W Tepsijia
KJIMCHTOB.

B wMapre 2004 roma coOCTBEHHHWKH KOMIaHuu Tpenaoxunun Enene CrpenbiioBoil mocT
TeHEepaJIbHOTO JWPEKTOpa, M B alpelie OHa MpHUIjacuia Ha IIOCT JAHUPEeKTopa MO Ppa3BUTHIO U
WH(POPMAITMOHHBIM TeXHONOTHsAM JMuTpus baiikoBa — cBoero cokypcHuka 1o nporpamMmvme MBA. Takxke
CrpenblioBa CMEHHMJIA AMPEKTOpa MO mpoaaxam. HoBBIH IUPEKTOp MpHHAI Ha cedsi BCe MPOOJIEMBI
KOMITaHUH, CBSI3aHHBIE C KJIMEHTaM{, HO cMOr IpopaboraTh Bcero Tpu mecsaua. OnHaKo eMy yaanoch
HEMHOTO BBIPOBHSATH cuTyaluioo. OH COCTaBIII CIIMCOK KJIMEHTOB M WX MPETEH3UH M paboTan ¢ KaxkIbIM
o 3ToMy crucky. [locne ero yxona CrpenbIioBa 3aHUMaach MpoJaKaMH caMa — CHCTEMaTH3HpoBajia
UX, MHUIIMUPOBaJia pa3paboTKy MOJMTHKH NPOJaK, BBEIa HOBYIO CHCTEMY MOTHBAIMU I MEHEIKEPOB
O TIPOIaXKaM, OPUEHTUPYSI UX Ha HY)KHbIE TIoKkazarenu. B urone 2005 rojja B KOMITAHUO TIPUILEN HOBBIH
qupekTop no npojaxam — Oner Ilerpos. B To ke Bpemst pyKOBOACTBO KOMIIAHHH IIepeexasio B HOBBII
odpuc: mo sroro oduc Haxomwics B Cankr-llerepOypre, a ¢abpuka — B ropome OrtpagHoe
JleHuHrpajackoll 00JacTH M CYIIECTBOBAIO pa3JielicHHe MEXKIy «HEOOKHUTEISIMH» U  «IIPOCTHIMU
JIFOABMU).

Oesnadeti 6yoywum

Wnesa BHeOpsTH MpoliecCHOE yIipaBieHue nosisunack y Enensl CrpensiioBoid nuins B anpene 2005
roga. Ho wmcrokm srtoro pemenusi, kak oObsicHaeT CTpenbloBa, HY)KHO HCKaTb B €€ JIETCTBE, B
ocobeHHOCTX Xapakrepa. Tak, B gercTBe CTpeNblioBa pellko JOBOIUIA YTO-THOO0 /10 KoHa. [ToToM oHa
MOHSIA: ISl TOTO 4TOOBI yCIIETh JTOBECTH HMJCI0 10 KOHIA, HEOOXOJUMO JEHCTBOBAaTh OUY€Hb OBICTPO H
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JenaTb MUHUMYM ABKeHUH. [loaToMy B KOMIaHMM OHa XOTeNla OpPraHu30BaTh paboTy TakuM oOpas3oM,
4yTOOBI YOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHIIUI Ha ITOBTOP.

Crauana CtpenbpiioBa 00paTHiIack ¢ mpock00il MpoBecTH TpeHUHT B kKommnaHuio Ernst&Young, HO
BBISICHUJIOCH, YTO KOHCYJIBTaHTBl TaKkoW ycnyru He okasbiBaioT. Tak Enena CrpenbumoBa u JMutpmii
baiikoB mpunum Ha QakynsTer MeHemkMeHTa CIIOIY ¢ mpemnmokeHHEM OpraHHU30BaTh IPOEKT,
MONyYMBIIMKA  HazBaHme  «OnTuMmm3anms — Ou3Hec-mporeccoB», win  «OBmamedt  Oymymum
MPEUMYIIECTBOM.

Lenpio omTHMH3annK TPOIECCOB SBISUIOCH HE COKpAIlEHHE YHCICHHOCTH IIepCOHaia, a
o0ecriedeHne pa3BUTHS U POCTa KOMITAHUH TEM K€ YHCIIOM COTPYAHHUKOB.

CoBMeCTHBIH MPOEKT ¢ (PaKyIbTETOM MEHEIKMEHTa OCYIIECTBISUICS B HECKOJIbKO 3TamoB. Ha
nmepBoM ObliIa pelieHa 3ajada Mo OTOOpY YYaCTHHKOB: WMH CTalld KOMITaHUHM «JIFoOMMBIA Kpaii»,
«TonXaycberon» (nmuaep Ha pbBIHKE NPOMBIIUICHHBIX mMoyioB) U «OM3-Crencrans» (KoMOaHus,
co3maHHas Ha 0aze MeTaJnTyprudeckoro komruiekca Mbxopckux 3aBozioB). Ha BTopom 3Tare mpoBOIUIOCH
00y4YeHHe COTPYTHUKOB, BBIICTICHHBIX KOMIAHUSMU- Y4aCTHUKaMH, IPUHLIUIIAM POLIECCHOTO MOAX0Aa U
METOJIaM ONITUMU3AIUKN OU3HEC-TPoIiecCcoB. TpeTHii ATan 3aKiIr04aics B BbIICICHUN U ONMCAHUU OU3HEC-
nporieccoB. M HakoHeI], B paMKax 4eTBEPTOTO 3Tamna ObLI OPraHU30BaH TUANOT (B BHIIE CEPHUU KPYTIIBIX
CTOJIOB) 1o O6M€Hy OIIBITOM MCXKAY KOMIIAHUAMHU, IMPUHABIIUMHU YUAaCTHUC B IPOCKTE «OHTI/IMI/I?)aHI/I}I
OHM3HEC-TIPOIIECCOBY.

Kax ecmv u kax Haoo

B «JIrobumoMm kpae» mpoekt «Onrtumusaius Ou3Hec-IpoieccoBy» crapropai B anpeie 2005 rozaa.
B xommanmm ObT pa3paboTaH IUIaH pealn3aldd TPOEKTa, KOTOPBIH COCTOMT M3 CEMH JTaloB,
OTIpeJiesieHbl 3aJaull KaKIOoro 3Tama, CPOKM W OTBETCTBEHHBIE 3a €ro peamusanuio. bouia co3mana
MPOEKTHAsl TPYIIa M3 CEMHU YEeIOBEK — MEHEKEPOB Pa3IMYHBIX YPOBHEH, BKIOYas Te€HEPaIbHOTO
IUpeKTopa. PykoBoauTens mpoekTa 0CBOOOXKANCS OT TeKyIeil paboThl U B TedeHue padodero JHs ObLT
3aHST TOJBKO pean3anreii JaHHOTO MPOeKTa. DTO MPUHININAILHBII MOMEHT, TaK KaK paboTy B IPOEKTE
TaKOro MacmTada HEeBO3MOXHO COBMEINATh C TEKYIIEH IesITeNbHOCTHIO. YYacTHe MEHEIKEPOB OBLIO
UCKITIOYUTENBHO JJOOPOBOJILHBIM.

Ha mepBom 3Tane HeoOxoquMo OBLTO TIPOBECTH 00YUYEHHE MPOSKTHONW KOMAaH/IbI, TaK KaK JI0 3TOTO
HUKTO B KOMITAHUH HE UMeEIl OITbITa BHEJPEHUS CHCTEMBI MEHE/DKMEHTA KauecTBa WITH cOATaHCHPOBAHHON
CUCTEeMBI Moka3aTeiiei. [1oroToOBUTEIbHBIN 3Tall — «UHKYOAIIMOHHBIN NIEPUOI» — 3aBEPIIMIICS B HIOJIC
2005 roma KOpPIIOPAaTUBHBIM CEMUHAPOM, B KOTOPOM TNPUHSIIO ydYacTHe OOJBIIMHCTBO COTPYIHHKOB
KOMITaHUH. YYaCTHUKHU MPOEKTa paccKazalid COTPYIHUKAM O MPUHIUIAX MPOIECCHOTO MOIX0/a, a TAKKe
O TOM, KaKHue HpO6HeMBI OTOT MMOAXO IMMO3BOJIUT PCIINTh.

B cBs3u ¢ mpuHATHEM pelieHHs O BHEAPEHUH MPOIECCHOTO IOAXO0Ja YV COTPYIHHUKOB BO3HHK
BOMPOC O BO3MOXXKHOM COKpAIICHUH IE€PCOHANa B pe3yJibTare ONTHUMH3alUU paboThl. 31ech HaIO0
MOMYEPKHYTH: MEhI0 ONTHUMH3AIMH MPOIECCOB SBISIOCH HE COKpAIICHHWE YMCICHHOCTH TepcoHama, a
oOecreyeHne pa3BUTHS M POCTa KOMIIAHUM TEM K€ YHCIOM COTPYIHHKOB. Hampumep, B pesynbrare
pa3paboOTKH MOJIETH «KaK HaJ[0» ObUI TMKBUANPOBAH JENapTaMEHT TUIAHUPOBAHUSI TIPOU3BOJICTBA — ITY
(GYHKUMIO Tiepefand HENOCPEACTBEHHO Ha NPOU3BOACTBO. JMPEKTOp IO IUIaHWPOBaHMIO, 0Oiajast
OOJIBIIMM OIBITOM pa6OTBI B HHHIGBOﬁ OTpaciiv, BO3IJIaBUJI BHOBb COBHaHHBIfI ACIapTaMCHT Kad€CTBaA.
Takast monmuTHKa B 00JAcCTH YEIOBEUECKHX PECYpCOB ObUIa JOHECEHA 10 COTPYAHHWKOB KOMITAHUHM HA
NIEPBOM € KOPIIOPATUBHOM CEMUHApPE I10 MPOLECCHOMY HOAXOY.

Crenyromei 3aqaueil SBISUIOCH BhIJIENICHUE W OMUCaHNe OM3HEC- MPOIECCOB «KAK €CTh», TO €CTh
CO3/laHHE CYIIECTBYIOLIEH NpOLIECCHOM Moaenu KommnaHuH. Ilocie KopmopaTMBHOrO ceMuHapa K
MPOCKTHON KOMaHJ/E MPHCOCTUHMINCh CTYICHTH (akynbrera MeHemxkmenTa CIIOI'Y. M3 mpoekTHOI
KOMaHJpl ¥ CTYJEHTOB ObUIM OPTraHU30BaHBI TPYIIBI MO MPUHIUILY «OIWH WIEH MPOEKTHOH TpyMIIBI
IUTIOC OJJMH CTYAEHT», COCTaBJICH IJIaH-Tpa(UK ONMCaHUs POLIECCOB KKAK E€CTHY.

COTPYIIHI/IK KOMIIaHWH IIPOBOAXII OIIPOC IMEPCOHAJIA, BBIACHIAA, KaK U KaKue q)YHKHI/II/I BBIIIOJIHAOT
T€ WM WHbIE PAaOOTHHKH, 3aT€M CTYIEHTHI 3allOJHUIN (hopMa perjiaMeHTa, PUCOBaIH CXEMBbl IPOLECCOB
Marpuiy OTBETCTBCHHOCTH. ITocne OGC}’)K)IGHI/ISI B MHUHHU-TPYHOIIE MW YCTPAaHCHUA BCCX HCIAO0YECTOB
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periaMeHT COTJIACOBBIBAJICA C PYKOBOJHUTENIEM TIpoliecca M 3aTeM OOCYXKIAJICs Ha COOpaHWU TPYMIIBI IO
yrpaBieHHIO NpoeKToM. OOBIYHO peryiaMeHT yTBEPKAAIH TOcie IBYX-TpeX OOCYXKIeHHH Ha cOOpaHHMU
MPOEKTHOM KOMaH/IbI.

B pesynpraTe ompoca M CO3JaHHE PEriaMEeHTOB NPOLECCOB ObUIM pa3paboTaHbl TpaduyuecKue
CXEMBl — OITMCaHHWe TPaHUI] M XapaKTePUCTUK KaKIOro mporecca MTorom crama Moaeiah MPOIECCOB
«KaK HaJI0», TO €CTh CO3/IaHUe ONTUMAIHFHOW MPOILIECCHON MO/ KOMITAaHUH. DTa MOJIENb MPEICTaBIsIIa
co0ol cxeMy, Ha KOTOPO# ObLIM OTOOpaKeHBI OCHOBHBIE CBSI3M MEXIY IMpOLEccaMH KOMIAHWH, a TMOJ
Ha3BaHMEM KaXKJI0TO 0003Ha4YeHBI HOMepa IeNiel U; «IepeBa Meleil KOMIaHHH.

«/epeBo meneit» pa3pabaThIBANOCh MapajIeIbHO C OMUCAHHWEM IIPOLIECCOB «KAK €CTh», 3TUM
3aHMMAJICSl CO3/JaHHBI BHYTPEHHHH COBET KOMIIAHWHA. bBIJIO HEOOXOIMMO IJIOTHYECKH YBS3aTh
KadeCTBEHHbIE W KOJHMYECTBEHHBIE, ONEepekKaroIre U oTcpoueHHbIe 1enn. [locne pasBepTriBaHus 1ieneit
BEPXHEro YpOBHS ObUTH pa3paboTaHBl MOKAa3aTeNnH, KOTOPbIE BBICTYISIT B KadyeCTBE HHIMKATOPOB
moctmxerns 1enell. [lapammensHO TpeOOBalIOCh COCTHIKOBAaTh WX C [ESIMA M [TOKA3aTesIMU
BBIJICJICHHBIX Mpo1eccoB. JlOCTHKEHHE 3TOTO0 COOTBETCTBHS ABJSETCS OJHOW M3 3a7ay dTama OMHCaHUs
MIPOIIECCOB «KaK HAZOM.

Celiuac B TIpPOEKTE YYAaCTBYIOT yXe HE TSIThb-CEMb UYEIOBEK, KOTOPBIE BXOAAT B TPYIIIY IIO
yIpaBJICHUIO TPOEeKTOM, a Okojo 70 (He OCBOOOXKIEHHBIX OT OCHOBHOW pPabOTHI), UYTO COCTaBIISET
npumepHo 20% oT ol1ero yuciaa COTpyAHUKOB KoMmaHuu U 90% — oT 4ucia MeHemkepoB. B anpene
2006 roma u3 KOMIIAHUH YIIIET PYKOBOAUTEb MIPOEKTA, YTO HETATUBHO MOBJIMSIIO HA MPOIECC U3MEHEHUN
— BCS JCSITENBHOCTH 0 MPOEKTY NMpHocTaHOBWIAck. EneHa CTpenblioBa NpuHsJIa pelIeHHEe BO3TIIABUTh
ero.

Peszyromamur 6 yugppax

Ceromusi y)K€é MOXXHO TOBOPHTH O MPOMEXKYTOUYHBIX pe3yJNbTaTaxX IpoeKTa. Pe3ko CHu3MicA
MIPOIIEHT HEIOBHITIOTHEHHSI TOCTYNHBIIUX 3aKa30B IO NMPUYWHE OTCYTCTBUS TOTOBOM TMPOTYKIMH Ha
CKJIazie. DTOT MPOIEHT Hadadl paccUuThiBaTh ¢ aBrycta 2004 roma, u torma oH cocTaBisut 5,6%, a B
nekxabpe 2005 roga — yxe 0,5%. Ha rpaduke Buano, uto B centsiope 2005 roga mpousonuio peskoe
yXyJIIEHUE TOKa3aTessl, YTo ObUIO BBI3BAHO NpoOieMaMH cpa3y y BCEX IMOCTaBIIMKOB YIIAKOBOYHBIX
MaTepuanoB. JTO CTANO CEPhE3HBIM YPOKOM JUII KOMIIAHWU W TPUBENIO K PEHICHUIO O PACIIUPEHUHU
MpOrpaMMBbl YIIPaBIIeHUS Ka4eCTBOM W BKIIIOUEHHWH B Hee MOCTaBIIMKOB. B mepsbie mecsnp 2006 roma
MoKazaTellb CTa0MIBHO Aepxkaics Hiwke 1%.

Cy1iecTBeHHO TOBBICHIACh YIIPABISAEMOCTh 3aTpaTaMd M 3amacamu. Tak, NMpU TPaKTHYECKH
paBHOM o0Obeme mpomax B 2004-m u 2005 romax, pocre ChIphEBOW CEOECTOMMOCTH W OJMHAKOBOU
CTpPYKTYype 3aTpar npuodsuis kommanud B 2005 roxy yBenuuniack 6onee yeM Ha (0,5 MIIH JI0JI1apoB.

Kak yxe ymommuHamoch, mapauieIbHO C BHEAPEHHEM TIIPOIECCHOTO TIIOJX0/Ja MEHEIKMEHT
«JTtobuMoro Kpasi» TPHHSUT pellieHHe 3aHUMAaThCsi Pa3pabOTKOM CHCTEMBI MEHEIKMEHTa KadecTBa
(CMK). Tem Gonee 4TO OIMCaHHE IPOIECCOB «KaK €CTh» IMOKa3ano: Ha (adpuke HHUKTO HE HECceT
OTBETCTBEHHOCTH 32 Ka4eCTBO. bbIJI c0o3/1aH JienapTaMeHT KauecTBa, ENbI0 KOTOPOTO SBIISIETCSI OITUCAHUE
W BHEJPEHHE BCEX HEOOXOJMMBIX PErIaMeHTOB W IMpOIenyp. B MpoekT mo ympaBiIeHUIO KauecTBOM
BOLIUIM TEHEPANbHBIH AWPEKTOp, AUPEKTOP MO PA3BUTHIO, JUPEKTOP IO MEPCOHATY M TUPEKTOp IO
3aKyIKaM.

Om onepayuii 00 uHHOBAYUIL

OHako U3MEHEHMsI B KOMIIAHUM Ha 3TOM He 3aBepliniuchk. B suBape 2006 roga no mHUIMATUBE
TeHEepaJbHOTO JIMPEKTOpa Hayalloch BHEApPEHHE MYIBTHIIPOSKTHOTO YyrpaBieHus. lLlenb maHHOU
NPOrpaMMBbl - BHEJPEHHE CUCTEMBI yIpaBJICHUS W3MEHEHUSIMH, TO €CThb (DOPMUpPOBAHME B OpPraHU3aLUH
CIOCOOHOCTH TIOCTOSTHHO MEHSTBCS, a TaKKe pa3padoTKa W BHEJIpEHWe Mpolenypbl m3MmeHeHuid. [lo
cinoBam Enensr CrpenbloBOH, yXe CTapTOBaBLIME MPOEKTHl CTadd €l MeHee HHTEPEeCHBl, M OHa
yBJIEKJIACh HOBOHM HJieei — Hadana W3ydaTb NPHHLUIBI NPOEKTHOI'O YNPAaBICHHS W MOCTEIIEHHO
BHEJIPSITH UX B €)KETHEBHYIO JIEATEILHOCTh KOMITAHUH.
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Komnanus mposena obydeHne 35 COTpyAHUKOB MO HporpamMme «YTpaBieHHE MPOEKTaMu». JTa
nporpaMma, B YaCTHOCTH, BKJIIOUana B ceOsl TPEHUHT, HalpaBJICHHBIM HA pa3BUTHE KPEaTUBHOTO MOAX0da
K BEIOOPY IIPOEKTOB.

Hanee ¢upma Hagennna oOy4eHHBIX COTPYAHUKOB HEOOXOAMMBIMU MOTHOMOYHAMHU. MeHekepam
IPOEKTOB NPEIOCTaBIIIM CBOOOMY YIPaBJICHU BbIIEIEHHBIMU UM PECYPCaMH, HO C YCIIOBHEM, YTO TI03XKE
OHU OyZyT HECTH OTBETCTBEHHOCTH 3a PECYpPCHI IEpel TAKMMH K€ PaBHOIPABHBIMU IpylnaMu. B atoit
cucteMe J00OH COTPYAHHUK MOKET MOAaTh HICI Jii HOBOTO TPOEKTa, HIEH pPaccMaTpUBAIOTCS
CIEUHAIBHO OPraHW30BAHHBIM WHHOBAIIMOHHBIM KOMHUTETOM. 3aT€M IPEICTABJICHHBIC MIEU BHOCSTCS B
JIUCT OXKHUJAHUS C pacHpeiesieHueM IO YpOBHIO pucka. IHBIMH croBaMHM, Bce WIEU IPyHIHUPYIOTCA 10
HanpaeneHusM: wHHOBanmu, HUOKP, omepamun. HawBpictmii pucK y TMPOEKTOB MO HANPaBICHHIO
«MHHOBALU».

OnepanroHHBIE TPOCSKTHI CBSI3aHbI ¢ TEKYIEH paboTol — 3TO MOXKET ObITh, HAPUMEP, yCTAaHOBKA
KOoHTeiHepa ans xpaHeHus cwipbs. [Ipoektst HMOKP kacatorcs HOBBIX pa3pabOTOK W YITyYIICHHS
CYLIECTBYIOIMX MPOIYKTOB B paMKaX HMEIOLIEICs TEXHOIOrMHU. VIHHOBAIIMOHHBIE MTPOEKTHI CBSA3aHBI C
CO3JIaHMEM COBEPIICHHO HOBBIX HANpaBJlIeHUH OM3Heca, IPOAYKTOB U TEXHOJIOTHH.

Cpenuuii ypoBeHb KOMIIETEHIIMHM Ha MPOU3BOACTBE cocTaBWa 22,5%, OAHAKO y YKJIaguull OH
TOJYYHJICS BBIIIE, YEM Y HavajbCcTBa. B KOMMaHWuW cylecTByeT 0a3a JaHHBIX B JOKaIbHOW CETH, TIC
KaXIblii COTPYIHHUK MOXET [IOCMOTPETh CTAaTyC JII0OOT0 U3 MPOEKTOB M y3HATH O PEILICHUH, IPHHATOM B
OTHOIIICHWU TOW WJIM WHOW WHUIMATHBBL. B JUCTe OXKHMIAHUS TNPEACTaBICHBI JaHHBIE O CIIOCO0E
¢uHaHCHpOBaHUS (HANpUMEp, OMIMOHHOE, OJpPKeTHOe, MocTosHHOe). [IpoekTaMu ¢ HaMBBICIIUM
YPOBHEM pHUCKa OyIyT YIPaBJIsATh MHHOBALIMOHHBIE MEHEIKEPhI, KOTOPBIE OCBOOOXKIAIOTCS OT TEKyIIEH
paboThl, a BOT yIy4yllIEHHMEM OIepanii MOTYT 3aHUMATbCs MEHEIKEPhl MPOCKTa — COTPYIHHKH,
npomeamye oOydyeHHE IO INPOEKTHOMY ympaBieHHIO. IIoCKONBKY STH H3MEHEHHS BHEIPEHBI
CPaBHHUTEIBHO HEAABHO, TOBOPUTH O pe3yJIbTaTax MOKa PaHo.

Yrnaouuywr auoupyrom

Eme oauH mnpoekT, KOTOpBIA ceilyac BHeApsETCs B KOMIIAHWM, Has3biBaeTcs «Ommata mno
komreTeHnusM». OH MpeacTaBisieT coOON CHCTEMY OIIEHKH, MOTHBAIlMM M pacdera 3apa0O0THOH IUaThl
BCEX COTPYAHUKOB KoMmmaHuM. [lnanupyercsi, 4To B KOHEUHOM HTOTe pa3Mep 3apabOTHON IUIaThl OyneT
3aBUCETh HE OT 3aHMMAEMOM MOJDKHOCTH, @ OT HABBIKOB KOHKpPETHOTo paborHuka. C 3TOH Lembo
COCTABIISIFOTCSI KapThl KOMITETCHIII, B KOTOPBIX MPOIMCAHBI HABBIKM, HEOOXOMUMEBIE ISl YCIEUIHOM
paloThl, 1 HA OCHOBE OLIEHKM KaKAOTr0 pabOTHUKA MPUHUMAETCS PELICHHUE O BEJIMYMHE €ro 3apadOTHOMN
wiatel. [IporHosupyercsi, 4TO TakoOi MNPHHIMI OyAeT CIOCOOCTBOBATh CTPEMIICHHIO O0YyYaThCs
HEOOXOMUMBIM HaBbIKAM W pa3BuBaTh uX. /s OBJaJieHWs HYXHBIMH KOMIIETCHIMSIMA OYyAyT
OpraHu30BaHbl IporpaMmbl 00yueHus. [loka ocymecTBISIOTCS IEPBBIE STAIbI IPOEKTA.

JIto0yro0 paboTy MOKHO ONHUCAaTh Kak HA0Op KOMIIETCHIIMA — BCEr0 B KOMIIAHMM UX BBIICICHO
okono 70. IIpm »ToM B paboTe MeHemkepa 3aJCeCTBOBAHO MOpsIKa 25 KOMIIETEHIM, a B pabote
ykaagunnsl — 10. PykoBonactBo «JIrobuMoro kpas» ONpeAeiusio JIEBATh KIIOYEBBIX KOMITETEHITHH,
aKTyaJIbHBIX cedYac JJI KOMIIAHWM, W TPUOaBIIIET COTPYJIHHKaM OOHYChI K 0a30BOMYy OKJaay Ha
OCHOBaHMHU OaJJIOB, KOTOpPBIE KaXKIbIi M3 HUX NOIXYYWI B XOJie OLUEHKH. KiroueBble KOMIIETEHLMH
pa30uTHl Ha TPYMIBL: IIecTh — 0a30Bble, TPU — YIIPABIEHUYECKHE, U €IE BbIIEICHAa KOMIIETEHIIHS IO
NPOEKTHOMY YIpaBICHUI0O — HaOOp M3 0a30BbIX M yNpaBleHUECKUX. YKIaTuule Halo o0saaaTh
MEPBBIMU LIECTHIO KOMIETEHIUSAMH, a JJI1 MEHEDKEPOB PA3JINYHBIX YPOBHEW BA)KHBI OLIEHKH 1O CEMH
VI JIEBSITH KOMITETEHIIUAM, B 3aBUCUMOCTH OT 3aHUMAaEeMOH JTOJKHOCTH.

OneHka coTpyIHUKA IPOU3BOINUTCS HECKOJIBKUMH JIFOJIBMU: KOJUIETOM, KIIMEHTOM, MTOJIYMHEHHBIM,
pykoBoauTeneM. B camom Hadaie mpoekTa KaXaas CTOpOHa OIIEHHBaja BCE KOMIIETEHIMH, HO ceiddac
npolenypa U3MEHUIIACh — HaIpUMep, KoJUlera He OLEHHBAET NPO(eCcCHOHATU3M COTPYAHUKA. Y Aa10Ch
OTIpENIeJINTh BEC KaXKI0H M3 CTOPOH B OLIEHKE KOHKPETHOTo (akropa. Hampumep, ans KOMIETEHINH
«KJITMEHTOOPHEHTUPOBAHHOCTEY BEC OIEHKH KimeHTa cocTtaBUT 90%. [lanee ¢ yuetom Bcex (hakTopoB
paccuMThIBaeTCS TPOLEHT, KOTOPBIA M mpuOaBisieTcs K OKiIagy. Takke paOOTHHKY mNpeniaraercs
3allOJIHUTH KAy camMooreHKH. OHa He yYMTBIBA€TCS NP JOIUIaTe, HO €€ CPAaBHUBAIOT C OLEHKaMH,
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JaHHBIMH KJIHEHTOM, KOJUIETOM M pykoBoautTeneM. Eciu HaOmMIOmaloOTCs CHUIIBHBIE PACXOXKICHUS, TO
BezeTcs paboTa Mo X YCTPaHEHHUIO.

Baenpenue 3TOro mpoexkra MpPOTEKaeT OOJIE3HEHHO, XOTs BCe Mpeblaylliyde WHUIMATUBBI
TEHEePaNbHOTO TUPEKTOPAa COTPYAHUKH KOMIAHWM MPUHUMAIM MOJOXHUTEIbHO WM, B XYAILIEM CiIydae,
HelTpanbsHO. [locne mepBoro omnpoca, korga pabOTHUKOB 0O3HAKOMMIJIN C pe3yjIbTaTaMU aHKETUPOBAaHMS,
npousonna 3a0acToBKa Ha npou3BoiacTBe. COTPYAHUKN MPUBBIKIM, YTO IPEMHUH PaCHpeAessIIoTCs 160
BCEM IMOPOBHY, JINOO B COOTBETCTBHU C 3aHUMAaEeMOH JOJKHOCTHI0. CpeHUH ypOBEHb KOMIICTCHIIMH Ha
IPOU3BOACTBE COCTaBUI 22,5%, ONHAKO y YKJIQAUHUI] OH HOJIY4HJICS BhILIE, YEM Y Ha4aJIbCTBA.

OpmHUM U3 BaXHBIX (PAKTOPOB HEIOBOJBLCTBA CTajla 3aBHCTh. BO3HMKIM BOMpOCH: «S yxe monro
pabotaro, HO MeHs Hu3K0 oreHmu. [louemy?» OTBeTOM OBLT BCTPEYHBIA BOTPOC: «A BBI 3HAETE, 32 UTO
JOIUTaYnBa0T?» BelAcHUIOCH, YTO MHOruMe He BianeloT uHopmanueid. Torma COTpyAHHKH CTaau
XJIOTIOTAaTh O TOYHOM COOJIOEHNH NPOLEAYPhl — CIEIUTh 3a TeM, YTOOBI TECT HE MOTEepsIICs, U YTOOBI
UX OLIEHUBAJIH JFOIU, KOTOPbIE MOT'YT OLIEHUTh, [0 CIIPaBeINBOCTH.

OnwucaHne MpOIECcCOB «KaK €CTh» BBIABWIO: Ha (paOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 32
KayecTBO.

He 60oicov, a nacmagnuk

Enena CrpenblioBa onpesesseT CBOIO poJib B KOMaHJE KaK pojib €IWHOMBIIIJIEHHUKA U OTYaCTH
HacTaBHUKA. Jlumep He MODKEH BCe yMETh CaM W NPUHMMAaTh AKTHBHOE y4yacTHE BO BCEM, 4YTO
MIPOUCXOANUT B KOMITAHUU

[To muenuto CTpenblOBOW, TIaBHOE Ui PYKOBOJHUTENS — OSTO YMEHHE coOpaTh KOMaHAy
npodeccuoHaNoB, KOTOphIM KOoM(popTHO paboTtate BMecTe. Ecnm 3TH  ycloBuS  BBIIOJHEHBI,
npeoOpa3oBaHus B KOMIIAHUH JTOJDKHBI IPOJIOJDKUTHCS JaXKe B CIIydae yXoJia MepBoro JIHNIIA.

Ocenpto 2006 roma Enena CrpenpuoBa HOodydywia HOPEJJIOKEHUE OT OAHOH U3
ovicTpopazBuBarommxcs kommanuit Cankr-llerepOypra. busHec 3Toil KOMIIaHUM HE WMEET HHUYETO
o0I1Iero ¢ KOHAUTEPCKOW OTpacibio, HO TEMIIBI POCTa W MEPCHEKTHUBHI BrevaTisitonme. CTpenbloBoi
NPEACTOUT IMPHUHATH TPYIHOE PELIEHHE — OCTaTbCid B KOMIAHMM «JIF0OMMBIN Kpail» M HpOIODKATH
M3MEHEHUs UM YHTH B HOBYIO KOMITAHUIO M HA4aTh MPOBOJIUTE MPEe0OPa30BaHUS TaM.

Ilpuenawenue K pazmvliuieHuI0

Wrak, nmocie npruxoaa B KOMIaHUIO «J1o0uMeIi Kpai» reHepaibHbiid qupextop Enena Crpenbrosa
3allycKaeT MPOEKT MO0 ONTHMHU3aluu Ou3Hec-mporeccoB. CIycTs TOA, HE 3aBEpIIUB 3TOT MPOEKT,
MEHEPKMEHT KOMIIAHUHU TNapajulelbHO BHEAPSET MYJIBTHIPOEKTHOE YIIPABICHHWE M CHCTEMY OLECHKH
COTPY/ZIHUKOB Ha OCHOBE KOMIICTEHIIMH. B KOMIAaHWM BO3HUKAIOT MPOOJIEMBI, CBSI3aHHBIE C JOBOJBHHO
Cepbe3HOM HArpy3Koil Ha COTPYIHHKOB, KOTOPHIE TENeph BBIHY)KJIEHbl HE TOJBKO BBIMONHATH CBOH
HETIOCPEACTBEHHbIE O0sI3aHHOCTH, HO M IIPUHUMATh yyacTue B Mporpammax m3MeHeHuil. Keiic HarnsgHo
WUTIOCTPUPYET, YTO, C OJHOW CTOPOHBI, OPraHU3aIMOHHBIE W3MEHEHHUS MO3WUTHBHO BIHAIOT Ha
3¢ EeKTUBHOCTD, PE3YJIFTATUBHOCTL M POCT KOMIIAHMM. B HMX yCIEMIHOCTH BeJMKa POJb CHIBHOTO
TUjepa, MOTUBUPYIOIIETO JIFOACH K MOCTOSTHHOMY JBMKeHUI0. C IpyTroi CTOPOHBI, 9acTh H3MEHEHUN BCe
paBHO TIpoTeKaeT B aTMocepe TpeBOru U Heaoepus. [loka HEsCHO, CMOXKET JIU KOMIaHus 3PPEKTUBHO
COBMEIIATh HECKOJIBKO MacIITaOHBIX IPOEKTOB, HAXOSIIUXCS Ha PAa3HBIX dTarax BHEAPEHHUS.

Tunogvle 6onpocwl K 3auemy ¢ OUEeHKOIl no Kypcy « Ynpaenenueckue peuwienun»

1. Kak cBs3aHbl MexIy co0o0il mporecchl YnpaBieHHs U pa3paboTKa YIpaBlIeHUECKUX
peeHunin?

2. Ot yero B Ipolecce yrpapJieHUs] OpraHu3alyei 3aBUCUT YIIpaBlIeHUECKOe perieHne?

3. HazoBute KOHKPETHYIO pOJib, KOTOPYIO UIPatOT (PYHKIIMHA MEHEKMEHTa B pa3paboTke
YIPaBIEHYECKUX PEILIEHUN?

4. Ha3zoBuTte r1aBHbIN (paKTOp BIUSHUS BHEIIHEW Cpelbl B pa3pabOTKe yNpaBIeHYECKUX
pelIeHnit opraHaMy rocy/1apCcTBEHHON BiIacTu?
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5. HazoBute rinaBHbIN (pakTOp BIUSHUS BHEIIHEH CpPeIbl B pa3pabOTKE yMpPaBICHUESCKUX
pelIeHU KOMMEPUYECKUX OpraHu3alui’?

6. HazoBure rnaBHBI (akTOp BIUSHHS BHYTPEHHEH Cpeabl B pa3paboTke
YIPaBIEHYECKUX PELIEHUI KOMMEPUYECKUX OpraHu3auii?

7. Kakyto ponp B mporecce pa3padOTKH yNpaBIEHYECKUX PEIICHUH UIpaeT MPHUHSATAs B
OpraHu3allii METOJ0JIOTHSI yIpaBIeHUs?

8. Ha 4ro KOHKpPETHO OKa3bIBAaCT BIIMSHHUE CIOXKHOCTh PEIIaeMON 3aJadd B IIpoLecce
pa3pabOTKH yIPABJICHUESCKUX PEIICHUH?

9. BuuAlT WAM HET JMYHOCTHBIE KayecTBa PYKOBOAMTENS Ha Ipolecc pa3paboTKH
CTPaTEruuecKux YIpaBIeHUECKUX PELICHUN?

10. YUro perynmupyer oOpraHu3alioOHHO-TIpaBoBas (opma B mpormecce pa3padOTKH
YIPaBIEHYECKUX PELIECHUI?

11. Bausier wiam Her MacmTa® pemaemMod mnpoOieMbl Ha Tpouecc pa3paboTKu
YIPaBICHUYECKUX pelICHUM?

12. BausroT uiaM HET BUABI M HAIpaBJIEHHs JEATEIbHOCTH OpraHu3allMd Ha MpoLecc
pa3paboTKU YIPABICHUECKUX PELICHUN?

13. B yem KOHKpETHO 3aKJIH04aeTCsl OpraHU3aliOHHO-IIPaBOBOE o0ecrieueHre pa3padoTKu
U IIPUHATUS YTIPABICHUECKUX PELICHUN?

14. Kakue MeTOJO0JOrMYEeCKHe IMOAXOMBI K pa3paboTKe M NPHUHATHIO YIPaBICHYECKHX
pelIeHNUH NCIIOJIB3YIOTCS B OpraHax rocyJapCTBEHHOM BiacTu?

Tunoevle KORmMpPOIbHBIE 60NPOCHL K IKIAMEHY NO KypCy « Ynpasnenueckue peueHua»

1. Poab u mecto ynpasneHueckux pemenuit (YP) B opranuzamuu. [IpusHaku, cTpykTypa
U KJIacCU(UKAIMS yIPaBIEHYECKUX PEILICHHUH.

2. Tunonorus ynpaBlieHYECKUX pelieHni u npobieM no kiaccudukanuu I'. Caiimona.

3. Pemenus, orpaxaromue TH4HOCTHBIE XapakTepuctuku JITTP.

4. CopepxaHue M CTaAMM Ipoliecca NpUHATHS YP: aHanu3 cuTyaluu M OlleHKa CTENeHH
BaXHOCTH, BBIABIIEHUE OrpaHnyeHHi. CyIIHOCTh OrpaHUYMBAIOLINX (DaKTOPOB.

5. OpraHuzanus KOJIEKTUBHON pabOThI MO pa3pabOTKe U pealn3allii YIpaBIeHYECKUX
peLeHui.

6. XapakTepuCTHKa OCHOBHBIX 3JE€MEHTOB CUTYallMM, BUJABI MPEICTABICHUS CUTYaIUH,
dopmanu3anys 3aJa4d yIpaBJICHUS U ONMCAHMS MPOLECCAa NPUHATUS PELIEHUS METOIOM TPEX
KOMITIOHEHT.

7. YcioBus BO3HUKHOBEHHUs 3a7auul npuHsaTus peuienus (3I1P).

8. MUcrtounmku wmHpOpMAIUM A TPHUHATHS PEUICHUH B YCIOBUSX ONPEIACICHHOCTH,
HEOIPEJEIEHHOCTH U PUCKA.

9. Meroapl aHAM3a ¥ AMArHOCTHKH BO3HHKAOIUX TpobieM. OOmmias xapaKTepuCcTHKa
METOJIOB aHajM3a CUTyallMd U BBISBICHUS IMPOOJIEMBI B IIpoliecce pa3paboTKU yNpaBIeHUECKUX
peLICHU.

10. OcobeHHOoCTH pelIeHHH, OCHOBAHHBIX HAa WHTYUIHMH, CYXEHHMM U METO/Aax
HSKOHOMHYECKOTO aHAJIN3A.

11. Xapakrepuctuka MeToIOB cOopa wuHpopMamuu B  Ipolecce  pa3paboTKu
yhopaBlieH4Yeckux pemeHuil. Tabnuua pemenuii. Matpuna pemeHui.

12. CymHocTh MeTOAa SKCIEPTHBIX OIEHOK. YCIOBUS (OPMHUPOBAHUS HSKCIEPTHBIX

TPYIIIL.
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13. CpaBHuTenbHAs XapaKTEPUCTHKAa METOJOB OIpoca HKcrmepToB. dakTopsl BbIOOpA
METO/1a OIIpOca IKCIEPTOB.

14. Tononoruyeckue MeETOJbI (CETEBOE MOJCIMPOBAHUE) B IMPOIECCE MOATOTOBKU M
npuHTHS pelieHnii. HazHaueHne u 0cOOEHHOCTH.

15. CymHocTh pacueTHBIX IapaMETPOB CETEBOM MOJEIM M HX HCIOJIb30BAHHE IPHU
OpuHATHM pemieHus. Ilomck onTuManbHOrO BapuaHTa pEIIeHUS Ha OCHOBE ONTHMM3ALUU
ceTeBOil MosieH (110 KPUTEPHIO «BPEMS»).

16. IlpuHuuns! 1 kaaccuuKalus METOI0B IPOrHO3UPOBaHUS. Bubl MpOorHo30B.

17. Meronpl NpOrHO3UpPOBaHUS B pa3padOTKE YNPaBIEHYECKUX pelIeHui. YcinoBus
BbIOOpa MeTo1a MPOrHo3upoBanus. Meton «lenbdouiy.

18. IlpeumymiecTBa M HEJOCTATKH METO/AA SKCTPAMONSAIUH. 3HAUYEHHE IOPOTOBBIX
BEJIMYMH IPOrHO3UPYEMBIX IIPOLIECCOB B MPUHATHH YP.

19. OcobeHHOCTH TPHUHATUS PEUICHUH B Pa3IMUYHBIX cdepax IesATeNbHOCTH (Majblit
Ou3Hec, MapKeTUHT, cdepa yCIyT U T.11.).

20. OcoOGeHHOCTH pa3pabOTKU U MPUHATHUS CTPATETMUECKUX U TAKTUYECKUX PEILICHUH.

21. Tlonatue pHucka Kak SKOHOMHYECKOW KaTeropuu. Mecto Teopuu pucka B PHIHOYHOMH
9KOHOMHUKE.

22. ®opmupoBaHWE KOHLENIMH pucka B paborax P. Kantmmeona u @. Haiira.
CoBpeMEHHOE COCTOSHHE M TPHUMEHEHHE TEOPHHM pPHCKa B OTEUECTBEHHOH M 3apyOexkHOU
XO3MCTBEHHOU J1€ATEIBbHOCTH.

23. dakTophl, ONpPEEISIONINE HEONPEACICHHOCTh XO3UCTBEHHOM cuTyanuu. [loHsTHE
pHCcKa U XO3AHCTBEHHOro pucka. IloHsTHe moTrepb U pacxon0B. AGCOIIOTHOE U OTHOCUTENIBHOE
BBIpa)KEHUE PHCKa.

24. XapakrepHucTHKa BUI0B OTepb. OlieHKa KOMIIJIEKCHOT'O PUCKA.

25. Cpena npUHATHS pelIeHui. Y CIoBUS ONpeeNeHHOCTH, HEONPEAeICHHOCTH U PUCKA.
Ob6nactu (30HBI) PUCKa, UX XapaKTEPUCTUKA U TOCTPOEHHE

26. IlonaTtne KpWBOW pHICKa W €€ 3HAUYCHHE B NPUHATHH YIPABICHUYECKHX PEIICHHM.
CniocoObl MOCTPOEHMSI KPUBOM pUCKa.

27. Tlonatne creneHW pHUCKa W CHOCOOBI OIEHKH CTENEHH pPHCKAa YIPABICHYECKUX
pelIeHUi B YCJIOBMSIX WHBECTULIMOHHOHN AESTENBbHOCTU. YClOBUSA 3()(PEKTUBHOTO YIpaBIICHUS
pUCKOM. PHCK IpUHATHSA U pean3aliiy PEILICHUN.

28. Cucrema ynpaBlI€HUS] pUCKOM: OIIpe/ieIeHne, CYIIIHOCTh U COJIepKaHHe.

29. llonatue o cucreme puckoB. Kiaccupukanus uyMcteix puckoB. CocTaB U
XapaKTEpUCTHUKA CIIEKYJIATUBHBIX PUCKOB.

30. O0mme GyHKIMH PUCK-MEHEIDKMEHTa KaK CHUCTEMbl YIPAaBICHUS  PHUCKOM.
Opranuzanys pUCK-MEHEI)KMEHTa KaK CHCTEMBbl YIPAaBICHHUS PHUCKOM M HKOHOMUYECKUMU
OTHOULICHUSIMH.

31. CognepkaHue CTpATErMYECKUX TMPaBWII PUCK-MEHEDKMEHTa W CIIOCOOBI BBIOOpA
peleHusl.

32. Ilpuembl cHUXKEHUs cTeneHH pucka. CTpaxoBaHHE PHCKOB, MPEUMYIIECTBA U
HEJO0CTaTKH.

33. OcHoBHbIe (hakTOphI MOBHIIIEHUS 3 dexTuBHOCTH YP.

34. Metoapl OIIGHKM SKOHOMHYECKOH 3(PPEKTUBHOCTH yNPABICHUYCCKUX PEIICHUH:
KOCBEHHBI METOJl, METOJ| OIIEHKM OOBEMHBIX IIOKa3aTeleil U yAENbHBIX KaueCTBEHHBIX
MTOKa3aTeIeH.

35. Ouenka 3koHOMHUYECKOH 3(PPEKTHBHOCTH KOMMEPUECKUX PEIICHHIA.
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36. CouualibHO-IICUXOJOTHYECKUE ACHIEKThl KOHTPOJIS U OLIEHKU MCIIOJIHEHHSI PELICHUH.

37. TlpuuuHBl BO3MOXKHBIX KOH(IJIMKTOB M pa3paboTka Mep MO HMX pPa3pelIeHUI0 Mpu
peanu3anny yIupaBlIeHYECKUX PELICHUN.

38. Cymmuocts u Buasl otBerctBeHHocTtd JIIIP. HpaBcTtBeHHas, conuanbHas U
JKOJIOTUYECKAst OTBETCTBEHHOCTh PYKOBOAMTEIA 34 PEATU3ALMIO YIIPABJIEHYECKOIO PEIICHMUS.

39. CTuiau NpUHATUS YIPABICHYECKUX PELICHUH.

40. YmpasieHHe U3MEHEHUSMU MPU NPUHITUN U peAT3alMy yIIPaBI€HUYECKUX PEILICHUH.

41. Tlcuxosnoruss NOBENEHHsS PYKOBOAWUTENEH B PA3IUYHBIX CHUTyalMAX [PUHATHA
pelIeHU.

6. VYuyeOHOo-MeToqUYECKOEe U MHPOPMALMOHHOE O0ecTeyeHue JUCIUTLTHHBI
6.1.CnucOK HCTOYHUKOB H JINTEPATYPbI
Hctounuku

Koncturynusa Poccuiickoit ®enepanuun. — Mocka: MH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit koaexkc Poccuiickont @enepanun: Yactu I, II, III. - MockBa: UTHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIAATENHCTBA
P®, 07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa OCHOBHast
bpaxxko, E. WU. VYmpaBnenueckue pemenus: Yuedbnoe mocobue / E.U. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHOoB. - 2-¢ wu3a. - Mocksa: PUOP, 2008. - 126 vc.
https://new.znanium.com/catalog/product/146665
CmupHoB, D. A. VYmpasieHuyeckue pemieHus: Y4eOHuK s By30B / O.A. CMUpPHOB. -
Mocksa: UL PUOP, 2010. - 362 c. https://new.znanium.com/catalog/product/167837
Crpoesa, E.B. Pa3pabotka ynpaBieHdeckux peuieHuii: Yueb. - npaktud. nocoodue. / E.B.
CrpoeBa, E.B.  JlaBpoga. - Mocksa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359
VYponosckux, B.H. VYnpasnenue puckammu npeanpustus: YueO0. mnocobue / B.H.
VYponosckux. — MockBa: By3zoBckuit yuebnuk: HWHODPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086
QarxytauHoB, P. A. Ynpaienuyeckue pemeHus: YueOHuk / P.A. ®darxytauHoB. - 6-€
u3n., nmepepad. W JOIL - Mocksaa: NHOPA-M,  2010. - 344
https://new.znanium.com/catalog/product/230235
JomnomauTtenpHas

bycos, B. 1. YnpaBnenueckue pemnieHus: yu4eOHUK JJis akaJeMudeckoro OakanmaBpuara /
B. U. BycoB. — MockBa: UzmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OkaeBa, B.C. Ilpunsrue ynpasneHueckux pemienuid: Yuebnuk / B.C. FOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «/lamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

KazakoBa E.M. Pa3paboTka u npuHATHE YNPaBICHYECKUX pEIICHHWH. YueOHO-
metoauyeckoe mnocodbue. / E.M. KazakoBa. — CIIO.: Otnen onepartuBHOW mnomurpadpuu HUY
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://new.znanium.com/catalog/product/615086
https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348

BIID — Canxrt-IlerepOypr, 2011. - 122 c.
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
HlumkoBa I.A. Menemkment (YmpaBieHUECKUE peIIeHHs). Y4eOHO-METOAMYECKHI
moyib. / I'.A. llumkosa. - M.: U3n-Bo Unmomnurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
Hynb3on A.A. 181 Pa3paboTrka ymnpaBieHUecKuX pemieHuid: yueOHuk / A.A. [lynb30H. —
Tomck: M3a-Bo ToMckoro nmoiMTeXHU4eckoro ynusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Muporosa E. B. Ynpasnenueckue pemenus: yaeonoe nocooue / E. B. [Tuporosa. —
Viaesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepeuens pecypcoB MH(POPMALNHOHHO-TETEKOMMYHUKANIMOHHOW ceTn «HTEepHETY,
HE00X0AMMBIH AJI51 OCBOCHHUS IV CIMIIJINHDI
WWW.PtpU.ru — caldT MexayHapoaHoro xypHaina «lIpobmembl Teopuu U MPAKTHUKU
YHOPaBJICHUA, BKJIIO‘IaIOH_II/Iﬁ MHOI'0 MHTCPCCHBIX CTaTeﬁ, KaCaromuxcst pa3jIM4YHbIX BOIIPOCOB
YHpaBJICHUA.
http://www.cfin.ru/management/people/motivation/ - caiT 3JeKTpPOHHON OHOJIUOTEKH
KOPIIOPATHBHOTO MEHEKMEHTA, O0BEIUHSIOMNN KaK POCCHICKHE, TaK U 3apYOCIKHBIC PECYPChI

10 OOJIBIIIOMY KPYTY BOIIPOCOB YIIPABJICHUSI B COBPEMEHHBIX KOMITAHHSIX.
http://ecsocman.hse.ru/ - Ha caiiTe npeacraBieH 00pa30BaTEIBHbII MTOPTAI IO YKOHOMHUKE,

COLIMOJIOTMM U MEHEKMEHTY. PocCHIICKUN MPOEKT M0 OObEIMHEHUIO KaK POCCHICKUX, TaK U
3apyOeKHBIX pecypcoB Mo BceM chepam ympasieHus. Ha nanHom moprane umerorcst 6osee 6
TBIC. CCBIJIOK Ha POCCUHCKHE U 3apyOeKHbIE PECYPCHI.

6.3.Ilpodeccuonanbubie 6a3bl JAHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIE CHCTEMbI

Hoctyn k npodeccuonanpHbiM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

WHupopmanmoHHbIE CITPABOYHBIE CUCTEMBI:
1. Koncynbsrant [Tnroc
2. Tapanr

7. MarepuaabHO-TeXHHYeCKOe ofecnevyeHne TUCHHIIIHHBI

Jnsa  oOecnedyeHus  AMCHUIUIMHBL — «YIIPaBIEHYECKUE  PEIICHUS»  UCIOJIb3YeTCs
MaTepuaibHO-TEXHUYECKass 0a3za 00pa30BaTENbHOIO YUPEXKJICHUS: KOMIBbIOTEPHBIE KJIacCchl U
HayyHas oubnmnoreka PITY.
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https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.ptpu.ru/
http://www.cfin.ru/management/people/motivation/
http://ecsocman.hse.ru/

CocTtaB nporpammHoro o6ecneuexus (MO)

Nent Haumenosanue 110 [IpousBogurens Crioco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
¢c60000HO
Pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JINIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JTUIECH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHOpACIIPOCTpaHsie
Moe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacnpoCcTpaHIeMoe
6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
10 OC «AnwsT O6pazoBanue» 8 000 «bazanet CIIO | muIieH3nOHHOE
11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 | Windows 10 Pro Microsoft JINIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLICH3UOHHOE
14 | Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JTUICH3NOHHOE
16 | Adobe Creative Cloud Adobe JTUICH3NOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE

8. OoOecneyenne 00pa3oBaTe/LHOIO mpouecca /AJdsl JHUI € OrPpaHUYEHHBIMU
BO3MOKHOCTSIMH 310POBbA

B xone peanuzanuy AUCUMIUIMHBI UCTIONB3YIOTCS CIEIYIOLIUE JOMOJTHUTEIbHBIE METObI
00y4eHus, TEKYIIEro KOHTPOJIsl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTalluu O00YyJarolIuxcs B
3aBUCHUMOCTH OT UX UHIUBUAYATHHBIX OCOOEHHOCTEH:

* TSI CJIETIBIX M CIa0OBUAALIUX: JIEKIIMH OQOPMIISIOTCS B BHJIE SJIEKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CHEIUATM3UPOBAHHBIM ITPOTrPAMMHBIM 00€CIIeUeHHEM;
IMUCbMCHHBIC 3a/IaHUs BBIMIOJIHATOTCA Ha KOMIIBIOTCPE CO CIICHUAIM3UPOBAHHBIM ITPOTrpaMMHBIM
o0ecrieueHneM M MOTYT OBLITH 3aMEHEHDI YCTHBIM OTBETOM; oOecrieunBaeTcs HHAWBHUOYAJIbHOC
paBHOMepHOe ocBemeHrne He MeHee 300 JroKC; /IS BBIMOTHEHUS 3a/IaHUs PU HEOOXOAMMOCTH
MPEIOCTABIISIETCS YBEINYMBAIOIIEE YCTPOHUCTBO; BO3MOXKHO TaK)K€ UCTIOIB30BaHUE COOCTBEHHBIX
YBEJIMYUBAIONIUX yCTPOMCTB; MUCHhMEHHBIC 3aMaHus OGOPMIISIOTCS YBEITHYECHHBIM HIpU(TOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (popMe WM BBHIMONHSIOTCS B MUChMEHHOU (hopme Ha
KOMIIBIOTEPE.

¢ A TIIYXHUX U cna6ocnmmaumx: JIEKIITUHN O(i)OpMJ'ISII—OTCS[ B BHAC DJJIICKTPOHHOI'O
JTIOKyMEHTa, JM0O0 TMPEeAOCTaBIICTCS 3BYKOYCWIHMBAIONIAS amnmaparypa HWHANBUIYAJTIbHOTO
IMMOJIb30BaHMA, IMHUCBMCHHBLIC 3aJaHHWs BBINOJHAOTCA Ha KOMIIBIOTEPEC B NHUCHbMEHHOU (1)0pMe;
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9K3aME€H M 3a4€T MPOBOJATCA B MMUCbMEHHON (popMe Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dbopMe TecTUpPOBAHHSI.

* JUI JIMI] C HapyIIEHUSIMH ONOPHO-ABHTaTEIbHOIO ammapara: JEKIHH OpOPMIISIOTCS B
BUJE  OJIEKTPOHHOI'O  JIOKYMEHTa,  JIOCTYIIHOTO €  IIOMOILIBIO  KOMIBIOTEpPA  CO
CHEeUHMATU3UPOBAHHBIM IIPOrPAMMHBIM 00€CIIeYeHNEM; TMCbMEHHBIC 3aJ]aHNs BBITOIHAIOTCS Ha
KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOrPaMMHBIM O0ECIeUeHHEM; 53K3aMeH M 3auéT
IPOBOJATCS B YCTHOM (hOpMeE UM BBIIIOJIHSIOTCSA B IMCbMEHHON (JOpME Ha KOMIIBIOTEPE.

[Tpu HEOO6XOIMMOCTH NpelycCMaTPUBAETCs YBEJIIMUEHNE BPEMEHH Ul OJrOTOBKH OTBETA.

[lponenypa  mpoBeleHMs  HPOMEKYTOUYHOM  aTTectauuu Uil oOyvaroliuxcs
YCTAHABIMBACTCS C YYETOM HMX HMHIMBUAYAIBHBIX TCHUXO(U3MYECKHMX OCOOEHHOCTEH.
ITpoMexyTouHast aTTeCTalUs MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUH MPOLEAYpPHl OLEHUBAHUS PE3yJIbTATOB OOYyYEHHUS MpeayCcMaTpUBaeTCs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAIbHBIMU
0COOEHHOCTAMH O0y4YaroIuxcs. DTH CpeJICTBA MOTYT ObITh IPEJOCTaBIIEHbl YHHUBEPCHUTETOM,
WJINA MOTYT MCII0JIb30BaThCs COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3yJIbTaTOB OOyuYeHHs JIONyCKaeTrcs C
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcs A0CTyN K MH(POPMAIMOHHBIM U OMOIHOrpa)uueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢GopMax, aJalTUPOBAHHBIX K OIPAaHUYEHUSM HX
3JI0POBBSI ¥ BOCTIPHSTHS MHPOPMALIH:

* U CIETBIX M CIa0OBHUAIIMX: B TMEYaTHOH (opme yBenmuueHHBIM mpudrom, B hopme
3JIEKTPOHHOTO JOKYMEHTa, B (hopMme ayanodaiina.

* JUIS TIIyXUX ¥ caa0oCcbIIIaluX: B IeyaTHoi Gopme, B popMe 37eKTPOHHOTO TI0KYMEHTA.

* JuI1 o0yyarolluxcs C HapyLIEHUSMH ONOPHO-ABUraTelIbHOIO ammapara: B I€4aTHOU
dopme, B popMe IEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON pabOThI, HayyHast
O0uOIMoTeKa W MHBIE NMOMELIEHHUS JJIs O0yYeHHUs OCHAIIEHbl CHEIHATbHBIM 000pYJOBAaHUEM U
y4€OHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUS:

* JUIsL CIENbIX U CIa0OBUISIINX: YCTPOMCTBOM JUIsl CKAHHUPOBAHUS M UTEHHS] C KamMepou
SARA CE; nucnnieem bpaitnsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

* JUIA TJIyXUX U CIa0OCHbIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM Ul JIHOAEH C
HapyLIEHUEM CITyXa U CI1a00CbIIIAIMX; aKYCTUUECKUN YCHIINTENb U KOJIOHKHY;

* Ul 00YyYaroIuXcsl ¢ HapyIEHUsIMA OMOPHO-JBUTaTeIbHOTO arnmapara: nepeJBUKHbIMH,
peryiupyeMbIMi  dproHomMuuyeckumu  napramu  CH-1;  KOMIBIOTEpHOM  TEXHHMKOW €O
CHEIHaJIbHBIM MPOTPaMMHBIM 00€CIIEUEHHEM.

9. MeToan4eckue MaTepuaJibl
9.1. [InaHbI NPAKTHYECKUX (CEMHHAPCKHX) 3aHATHI.

Cemunapckoe 3ausatue 1. Pewenus ¢ cucmeme ynpasnenus (2 yaca).

Llenv  3amamua: yroyOneHue 3HAaHMH M YCBOGHMS CTYACGHTAaMHM IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJAaJECHUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
MOJTyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYAIIUSX.

Dopma nposedenuss — pa3BepHyTas Oecena (2 yac), camocTosTeNnbHas padota (2 Jac)

Bonpocwt ona oocyscoenus:

1. Ananus npusHakoB YP, onpenenenue pemenuit, npunumaemsix JIITP.
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2. ITocranoska 3I1P mo mpoGiemMHoOM cuTyanuu.

Koumponvnvie sonpocswi:

1. Ponw u mecto ynpaBinendyeckux peutenuit (YP) B opranuzanuu. [Ipusznaku, ctpykrypa u
KJIaccu(uKaus ynpaBIeHUYECKUX PELICHUH.

2. Tumonorusi ynpaBieHUYECKUX peUIeHUH 1 pobiieM no knaccudukanmu I'.Caiimona.

3. YcnoBus BO3HUKHOBEHHMS 3aa4u npuHstHs pemenus (311P).

Cemunapckoe 3ansitue 2.3. Opranu3alliOHHBIE AacleKThl Ipoliecca pa3paboTKU U

IPUHSTUS pelieHu (4 Jaca).

Llenv  3amamua: yroyOneHue 3HAHUH M YCBOGHHSA CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOT0  MaTepuaia, OBJAJCHHE HAaBBIKAMH  MPAKTUYECKOTO  HCIOJIb30BAHUS
MOJTYYCHHBIX 3HAaHUN B KOHKPETHBIX CUTYAIHIX.

@opma nposedenus — pazBepuyTas Oecena (1 gac), camocrositensHas padora (3 yaca)

Bonpocwt ons obcyscoenus:

1. AHanu3 BapuaHTOB yIpaBieHuUeckuX pewmieHud (YP), nmpuHMMaeMbIXx B COLMAIbHOMN
cucTeMe.

2. Ananu3 npusHakoB YP, onpenenenue pemenuid, npuauMaemsix JITTP.

3. INocranoska 3I1IP mo mpobiemMHO cuTyanuu.

4. ®opmel pa3paboTku U peanuzanun YP.

KoumponvHuie 6onpocui:

4. Ponp u MecTO ynpaBieHueckux pemenuit (YP) B oprannzauuu. [IpusHaku, CTpykTypa u
KJaccu(uKalus ynpaBIeHUECKUX PELIeHUH.

5. Tunosnorus ynpasieHUECKUX pelieHui 1 npobiiem no kinaccudpukanuu I'.CaiimoHa.

6. YcnoBus BO3HUKHOBEHUS 3a1auu npuHaTHs pemenus (311P).

Cemunapckoe 3ausitue 4, 5. KauectBo B pa3paboTke ynpaBiIeHUECKUX perieHui (4 yaca)

Llenv 3anamusa: yrayOneHWe 3HAHMW W YCBOGHHMS CTYAGHTaMU MPOCITYLIaHHOTO
TEOPETUYECKOr0 MaTepuana MO METOJI0JIOTMYECKUM MoaxojaM K (OpMHUpPOBAHMIO KadyecTBa
YIPaBICHYECKUX PELIICHU.

@Dopma nposedenus — pazBepHyTas 6ecena (1 gac), camocrosarenbHas padora (1 yac)

Bonpocul onsa obcyscoenus:

1. dakropsl BHeHIHEH M BHYTPEHHEH cpenbl OpraHM3allid, OKa3bIBarollue HauOoJblliee
BJIIMSIHHAE Ha Mpoliecc pa3paboTKH yIpPaBICHYECKUX pEeIIeHU.

2. OyHKIUH yIpaBiIeHUs KauecTBOM Y P, ncnosb3yeMbie B IOCTPOCHNN OU3HEC-TIpoIiecca.

3. B3auMocBsi3u B METOJOJIOTHHM  KadecTBa  (YHKIIMOHAIBHOTO, CHCTEMHOTO W
MIPOLIECCHOTO MOIX0/I0B K pa3pabOoTKe yIpaBIeHYECKUX PEeIIEeHUH.

Konmponvhnuvle 6onpocuwi:

1. Ha 4yTo opueHTHPOBaHbI METO0JIOTMYECKUE MOAXObI B (PYHKIIMOHATBHOM, CUCTEMHOM
Y TIPOLIECCHOM BapHaHTax?

2. Yto npeacraBigeT cob0il LUK KayecTBa yNpaBlieHYeCKOro pemenus no 3. JIémunry?
Yem ornnyaercs muki1 J{éMuHra oT GyHKIHOHAIBHOTO MoaAX0aa?

3. B vem 3akirovaercs MpUHIUITHAIBHOE OTINYHE KOHIeNHH kadectBa J[x. Jxypana ot
TPAAUITMOHHOTO MPOIIEcca pa3pabOTKU U PeaTH3aIliy PEIICHUA?

4. Kak cnemyer TpaktoBath cioBa ®. Kpocbu «Jlemaii mpaBuiapHO C MEPBOTO pasza B
OTHOLICHUHU Pa3pabOTKH YIPaBIEHYECKUX PEeIIeHU?

28



5. IMouemy ¢yHKIMHM TUIAHUPOBAHUS W KOHTPOJS TECHO B3aMMOCBS3aHBI B JIFOOOM W3
METOJIOJIOTUYECKUX MTOAXO0I0B K Pa3padOTKe YIPABICHYSCKUX PEIICHU?

Cemunapckoe 3aHgTHe 6, 7, 8. Meroapl pa3pabOTKH, NPUHATAS M ONTUMH3AIUN
yIPaBICHYECKUX pelieHuit (6 4acoB).

Lenv 3amamus: OBIAJCHWE HABbIKAMM IPAKTUYECKOTO HCIOJIb30BAHUSA MOJAEIEH WU
METO/IOB B PEIIEHUU KOHKPETHBIX CUTYyalUH.

Dopma npogedenus — caMOCTOsITEIbHAsL paboTa

Bonpocwt ons oocyscoenus:

1. CpaBHUTENbHBIH aHANKU3 ACUCTBYIOIIUX KIacCU(UKAIMA YyNpaBIEHUYECKUX PELICHUH,
BBISIBIICHHE CBS3U C METOJIaMH pa3pabOTKH.

2. AHanu3 TpoOJEMHBIX CHUTyallMid: METOJ| NPUYMHHO-CIEJCTBEHHOTO  aHAJIM3a,
nuarpaMma VcrkaBbl, TOTHKO-CMBICIIOBOE MOJICTTUPOBAHHE.

3. Pazpabotka u mnpunsatue YP ¢ wucnonb3oBaHMEM TaOJUIbl pEIIEHUH, «IepeBa»
pEeLIeHU, SKCIIEPTHOTO METO/Ia.

Konumponvuvie gonpocwi:

1. Metoapl aHanM3a M AMArHOCTMKHM BO3HMKAmOIMX MpoOieM. OOmias xapakTepucTHKa
METO/IOB aHAJIHM3a CUTYAIlMH U BBISBICHUS MPOOJIEMBI B IPOIecce pa3paboTKH yIPaBICHYECKUX
peLeHui.

2. OcoOeHHOCTH peIIeHWH, OCHOBAaHHBIX HA WMHTYHMIWH, CY)KEHHHM M  METOoJax
HSKOHOMUYECKOTO aHAIN3a.

3. XapakTepucThuka MeToloB cOopa uH(pOpManmuu B  Ipolecce  pa3paboTKu
ynpaBieH4YecKUX pemieHuil. Tabnuua pemenuii. Matpuna pereHui.

Cemunapckoe 3anstue 9, 10 TexHomaoruu pa3pabOTKH Pa3HBIX BHIOB YIIPABICHUYECCKUX
perenuii (4 daca).

Llenv 3aumamus: OBIAJiEeHHWE HaBbIKAMM IPAKTUYECKOTO HCIOJB30BaHUS METOJ/IOB
pa3paboTKH yNpaBIIEHYECKUX PEIICHUH B PEIICHUN Pa3HbBIX BUIOB CUTYallHi.

Dopma npogeodenuss — CAMOCTOSITENIbHAs paboTa

Bonpocwt ons oocyscoenus:

1. Ananu3 crparerun GopMHpPOBAHUS YIIPABIEHUYECKUX PELICHUM, OLIEHKA aJIbTePHATHUB.

2. AHanM3 TEXHOJOTUM pa3pabOTKH: oOpraHu3aluoHHbBIX YP, onepatuBHbIXx VYP,
yIpaBIEHYECKUX PEIIEHUH Ha MaJIbIX MTPEIIPUATHIX

Koumponvnvie sonpocwi:

1. OcobGenHocTy NpUHATHS PEIIEHUH B pa3INuHbIX cdepax AesTeabHOCTH (Mablii Ou3Hec,
MapKeTHHT, cdepa yCayr 1 T.1.).

2. OcobeHnHoCTH pa3pabOTKH U MPUHATHS CTPATETUICCKUX U TAKTHYECKUX PEIICHUH.

Cemunapckoe 3anaTHe 11 OcCOOEHHOCTH TNPHUHATHS YHPABICHUYECKHX pEIIeHUH B
Pa3IMYHBIX 00JIACTAX IKOHOMHKH U cepax AesTeIbHOCTH MPeanpusTHii (2 yaca)

Llenv  3anamus: OBNaJeHME HABBIKAMU MPAKTUYECKOTO HCIOJIb30BAaHUS METOJI0B
pa3paboOTKU YIpaBIEHUYECKUX PEIICHUN B Pa3HbIX cepax AeATeNIbHOCTU IPEANPUITHHA.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocwt ons oocyscoenus:

1. OcoGeHHOCTH NPUHATHUS YTIPABICHUECKUX PEIIeHUH B chepe OKa3aHUsl YCIIyT.
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2. OCOOEHHOCTH TIPUHATHS YIPABICHUYECKUX pelieHud B chepe HayKh W HAYKOEMKOTO
IPOM3BOJICTBA.

Konumponvuvie sonpocwi:
[TpuHATHS yHIpaBIeHYECKUX PEUICHUH B 00JACTH IPOMBIIIJICHHOTO MPOU3BOICTBA
YrpaiieHdeckue perieHus B chepe HayKu
[TpuHATHS ynpaBiIeHYECKUX pelIeHUH B chepe oKazaHUsl yCIyT
Crenuduka NpUHATUS PEIICHUH B MAPKETUHTES
[IpuHsTHE penIeHHIA B YIIPaBICHHH MIEPCOHATIOM

arwdNE

Cemunapckoe 3ansitue 12,14 Pa3paboTka M BBIOOp YHPABICHYECKHX pELICHUH B

YCIIOBHSIX HEOTIPEICICHHOCTH M pUCKa (6 4acoB).

Llenv  3anamus: OBIAaJeHHE HABBIKAMU MPAKTUYECKOTO HCIOJIb30BAaHUS METOJIOB
pa3paboOTKU YIPaBICHUYECKUX PELIICHUN B YCIOBUSIX PUCKA.

Dopma nposedenusi — CAMOCTOsITEIbHAs paboTa

Bonpocwt ons obcyscoenus:

1. Ananus knaccuuKaluy PUCKOB, ITOKa3aTeNeil pucka u METO0B €ro OIICHKHU.

2. IlocTpoeHue KpuBOil pucka.

3. OneHka BO3MOXXHBIX TOTEPh B IMPOW3BOACTBEHHOM, (PMHAHCOBOM M KOMMEPUYECKOM
npeanpuHIMaTenbeTBe. OeHKa KOMIUIEKCHOTO PUCKa.

4. AHanu3 ONPOCHBIX JIMCTOB, TOTOKOBBIX IUArpaMM, OPTaHU3AIMOHHBIX THArPaMM.

KoumponvHuie 6onpocui:

1. Tlonatue puckKa Kak KOHOMHUYECKOW KaTeropuu. MecTo TeopuH pUCKa B PHIHOYHON
SKOHOMHKE.

2. CoBpeMEHHOE COCTOSSHUE M TPUMEHEHUE TEOpPHH pUCKa B OTEYECTBEHHOU W
3apy0Oe)HOM XO3SICTBEHHON AESITENFHOCTH.

3. Cpena mpuHATUS pelieHUI. YCIOBHs OMpPENeIeHHOCTH, HEONPEISICHHOCTH U PHUCKA.
O6uacTu (30HBI) PUCKA, UX XapaKTEPUCTHKA U TOCTPOEHUE

CemuHapckoe 3ansitue 15-17. Meroabl CHUXCHHS HeompeaesieHHOCTH W pucka (6

YacoB).

Llenv 3ansamus: OBIAJEHNE HAaBBIKAMU IIPAKTUYECKOTO UCIIOJIb30BAaHUS METOIOB CHI)KEHUS
pHcKa IpH pa3paboTKe YIPaBICHUECKUX PELICHUH.

dopma npogedenuss — caMOCTOsITeNIbHast paboTa

Bonpocwt onsa oocyscoenus:

1. Onenka cremeHM pHCKAa W pa3Mepa BO3MOXKHOTO yiiepba B HMHBECTUIIMOHHON
JIeATEITbHOCTH.

2. AHanM3 KOJUIEKTUBHBIX PEIICHUH, CBA3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycinoBusix pucka U HEONPEAEICHHOCTH.

Konmponvnvie éonpocwi:

1. TlonsTHE CTENIEHU PUCKA U CIIOCOOBI OLIEHKU CTETIEHU PUCKA YIPABIEHYECKUX PEIeHUI
B YCJIOBUSIX WHBECTULMOHHOW AEATENbHOCTU. YCIOBUS 3(PPEKTHUBHOTO YHPABICHUS PUCKOM.
Puck npuHATHSA U peanu3anuy pereHnn.

2. Cucrema yIipaBleHHs PICKOM: OIpe/eNIeHHe, CYITHOCTh U COJIepKaHuUE.

3. Ilpuembl cHIKeHUS creneHn pucka. CTpaxoBaHWE PHUCKOB, MPEHMYIIECTBA U
HEJOCTATKHU.

30



Cemunapckoe 3ansitue 18. CounanbHO-TICUXOJIOTUYECKHAE AaCIEKThl TNPUHATHA U

pean3anyy ynpaBiIeHUYECKUX peleHui (2 yaca)

Llenv 3auamusa: BKIIOYUTH 00YYAIOIIUXCS B MPOLECC OOCYXKACHUS MPOOJIEMbI COIIMAIbHO-
NICHXOJIOTHYECKOM COCTABIISIOUICH B TPOLIECCE NPUHATHS PELICHUH, OICHUTh WX YMEHHUE
MHTETPUPOBATH 3HAHUS PA3JIMYHBIX 00J1acTel, apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3pEHUSI.

Dopma nposedenusi — pa3BepHyTas decena

Bonpocwt ons obcyscoenus:

1. OcoGenHocTH MBIIUIEHUS (TBOPYECKHE CIIOCOOHOCTH, JIOTHKA, CKOPOCTh MBIIIJICHHUS,
IPOCTPAHCTBEHHOE MBIIIJICHHUE U TIP.).

2. MotuBanus (CTeTICHb 3aMHTEPECOBAHHOCTH B MPUHSATHH TEX WM UHBIX PEIICHUN).

3. JINYHOCTHBIE OCOOCHHOCTH (TPEBOKHOCTD, YPOBEHb CAMOOLIEHKH H TIp.).

4. JlenoBble KayecTBa (OTBETCTBEHHOCTh, HACTOWYUBOCTbD, CAMOCTOSITENIEHOCTD,
KOMMYHHKA0EIbHOCTD U TIP.).

5. LleHHOCTH U yCTaHOBKH, JIeXkKAalllie B OCHOBE IPUOPUTETOB, U MPEAPACTIOTIOKEHHOCTh K
KOHKPETHBIM JCHCTBUSIM.

6. DTHyecKue MPUHIUIBL, KOTOPBIX MPUICPKUBACTCS PyKOBOIUTEND (CIIPABETUBOCTb,
YEeCTHOCTh, BHUMAHUE K JIIOSIM U TIp.).

Cemunapckoe 3ansgtue 19 Omnenka 3(GQEKTUBHOCTH H KOHTPOJb HCIOJTHEHUS

yIpaBICHYECKUX peIIeHui (2 gaca).

Lenv 3anamus: BKIIIOYUTH OOYy4aroIIMXCs B Ipoliecc OOCYKIAECHUS CIIOPHOIO BOMpPOCa,
npobjaeMbl M OLUEHUTh WX YMEHME MHTErpupoBaTh 3HAHUS Pa3IUYHBIX oOiacTei,
apryMeHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHUSI.

Dopma nposedenuss — NUCKYCCUs

Bonpocul onsa 0bcyscoenus:

1. Onenka 3peKTUBHOCTH U KaYeCTBa YIPABJIEHYECKUX PEIICHUH.

2. MeToibl KOHTPOJISl YIIPABICHUYECKNX PEIICHUH.

3. AHanu3 BO3MOXHBIX KOH(IUKTOB MTPH PeaTH3alMN YIIPABICHUYECKUX PEIICHHA.

9.2. MeToanyeckne peKOMeH/IALMM 110 MOAT0TOBKE NMCbMEHHBIX padoT
Tucomennvle pabomsi (Kypcosas paboma, 3cce, peghepam, 00KIAO U M.N.) Y4eOHbIM

HAAHOM UNIU NPOSPAMMOTU He NPedyCMOMPEHDbL.

9.3. HNHuble MaTepuanbl He npedyCMompeHbl.
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[Tpunoxenune 1 AHHOTANUS
paboueit mporpaMMbl JUCITUTUTHHBI

AHHOTAIIUSI PABOYEM ITPOI'PAMMBI JUCUATIIIAHBI

JucnurinuHa «YTpaBlIeHUYECKHE PEIICHUsD SBISETCS 4acThO MPOQPECCHOHAIBHOTO MUK
JTUCLUIUIMH ydeOHOTro TIulaHa 1o HampariaeHuto moarotoBku 38.03.02 «MeHemKMEeHT.
Hucnurnnuna peanu3yeTcss Ha (akynprere yrpaBieHus kadenpoil ympasieHus MHCTHTYTa
yIIpaBJICHUS, SKOHOMHUKH U TIPaBa.

[lenp NUCHUIUIMHBI: OCBOWUTH (DyHIAMEHTANbHBIC MPHUHIUIBI TECOPETHYCCKUX 3HAHUU U
HABBIKOB B 00JIACTH pa3pabOTKH, NPHUHATAS W ONTUMHU3ALWU YNPABICHUYCCKUX PEIICHHM,
CBSI3BIBAIOIIMX BCE ACIEKTHI JEATCILHOCTH MEHEKepa — OT (POPMYITUPOBAHUS IEJTH, OTIHCAHUS
CUTyallud, XapaKTePUCTHKH MPOOIEMBl 10 pa3padOTKH TyTeWd MPEoJoNIeHUus MpoOIeMbl U
JIOCTHIKCHMS LIS,

3amaun:

- O3HAKOMHUTH CTYACHTOB C OCHOBHBIMH TIOHATHUSMU B OOJIACTH YIIPABICHYECKUX
pElICHUH, MX BHIaMH, Kilaccuukanuei, 0COOCHHOCTSIMH,

- O3HAKOMHUTh C OCHOBHBIMH METOJAaMH U MOJEISIMH pPa3pabOTKU YIpPaBIEHYECKUX
pEIICHUI;

- copMupoBaTh HaBBIKH MTOATOTOBKH d(PPEKTUBHBIX U KAYECTBEHHBIX PEIICHU;

- HAy4YUTh MPOBOIUTH OLEHKY 3(PPEKTUBHOCTU YMPABIEHYECKUX PEUICHHH C y4eTOM
crieniuKy 00J1aCTH IPHIIOKEHUS

- O3HAKOMHUTH C OCOOCHHOCTSIMHU IIpoliecca pa3pabOTKU yMNpPaBICHUYECKUX PEIICHUN B
YCIIOBUSIX HEONPEEICHHOCTH U PUCKA;

- chopMUpOBaTh HaBBIKM MPO(ECCHOHANLHOTO aHalu3a BHUAOB OTBETCTBEHHOCTH
PYKOBOJMTEIIA 32 peanu3allfio YIPaBIEHYECKOIO PEIICHHUS.

HucuurnnuHa HampaBieHa Ha (GOpMHpPOBaHHE OOMIETIPOPECCHOHAITBHOW KOMITETCHIIMU
(OINK-3): Cnocoben pa3pabareiBaTh 00OCHOBAaHHBIC OPTraHU3ANMOHHO-YIPABICHYECKUE
pelIeHusl ¢ y4eTOM HMX COIMAIbHOM 3HAYMMOCTH, COACHCTBOBATH WX pEATU3alMH B YCIOBHUSIX
CJIO’)KHOM M TMHAMUYHOW CPENIbl U OLICHUBATh UX MOCIIEACTBUS

B pe3ynbraTe 0CBOSHUS TUCHUIUIMHBI O0YYaIOIIHIACS TOMKEH:

3HaTh:

B3aUMOCBSI3M TMPOLECCa YNPABICHUS M YIPaBICHUYECKUX PEUICHUMN; OpraHU3allMOHHbIE
ACTeKTHI TMpoliecca pa3paboTKU W MPHUHSITUS YIPABIEHUYECKUX PEIICHUN, CIOCOOBI U TPHUEMBbI
MOBBIIIEHUS 3(PPEKTUBHOCTU U 00ECTICUCHHUS KaueCTBa YIIPABICHYECKUX PEIICHUN.

YMeTsh:

WCIIONIB30BaTh  MPUEMBl  OOECTEYeHHUsS]  COIMAIbHONM W HPABCTBEHHO-ITHYECKOU
OTBETCTBEHHOCTH TIPH MCIIOJTHEHUHN PEIICHUA.

Brnaners:

METOJIaMH OlLIeHKH d(h(PEKTHBHOCTH U Ka4eCTBA yMPABICHUSCKUX PEIICHHI.

ITo pucuumimuHe npeaAyCMOTpPCHA MPOMECIKYTOUYHAA aTTCCTAllUSA B (I)OpMe 3ayeTa ¢ OILEHKOM

(5 cemectp) u sK3ameHa (6 ceMecTp).
OO0mas TpyJ0€MKOCTh OCBOCHHUSI TUCIIUIUIMHBI COCTABIISIET 5 3a4€THBIX €IUHUII.
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